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Background
On August 17, 2010, Governor Chris
Christie signed into law the Fort
Monmouth Economic Revitalization
Authority Act, P.L. 2010, c. 51. The
law created the Fort Monmouth
Economic Revitalization Authority
(FMERA) to provide investment,
continuity and economic growth to
the communities impacted by the
federal government’s decision to
close Fort Monmouth. FMERA
replaced the Fort Monmouth
Economic Revitalization Planning
Authority (FMERPA) and is charged
with advancing that entity’s plan for
reuse and redevelopment of the
1,126 acres of real estate that span
parts of Eatontown, Oceanport and
Tinton Falls.
Fort Monmouth had been a key
economic driver in Monmouth
County and New Jersey since it was
established in 1917 as Camp Little
Silver. According to a 2008 report
completed by the New Jersey
Department of Labor and Workforce
Development, the closing of Fort Monmouth represented the loss of 5,638 direct jobs and
approximately 16,000 indirect jobs in the region. The report also found that more than one‐third of the
Fort’s employees were engineers and scientists.
As such, the 20‐year Reuse and Redevelopment Plan (Reuse Plan) for Fort Monmouth, created by
FMERPA, emphasizes the expeditious creation of jobs and encourages economic growth in the region.
The plan strives to balance development with the protection and enrichment of natural resources, while
also honoring the rich history of the Fort.
The mix of land uses proposed in the plan is deliberately broad to help accelerate redevelopment and
provide for the creation of a diverse range of jobs and housing types in order to meet the needs of a
demographically diverse population in a competitive and changing marketplace. The inclusion of office,
research and development, business services, light manufacturing, retail, residential housing, homeless
accommodations, and civic space reflects the overarching commitment to fulfill the region’s short‐,
medium‐, and long‐term development goals and provide broad‐based economic opportunity.
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In June 2011, the U.S. Department of Housing and Urban Development (HUD) approved the Reuse Plan
and Housing Assistance Submission which was completed and approved under the auspices of FMERPA
and submitted to HUD in September 2008.
Pursuant to its enabling statute, FMERA is empowered to enter into a designated redevelopment
agreement with the New Jersey Economic Development Authority (EDA) and into redevelopment
agreements with public or private redevelopers; adopt land use, development and design guidelines in
coordination with the impacted communities; provide and maintain utilities, streets, roads and other
infrastructure; undertake redevelopment activities; and, implement revenue‐raising measures for the
benefit of redevelopment.
FMERA is governed by a 13‐member board. The board includes nine voting members consisting of: three
public members appointed by the Governor, one ex‐officio member of the Executive Branch appointed
by the Governor, the mayors of Eatontown, Tinton Falls and Oceanport, one member of the Monmouth
County Board of Chosen Freeholders and the Chair of the EDA. The Commissioners of the New Jersey
Departments of Labor and Workforce Development, Environmental Protection, Community Affairs and
Transportation serve as ex‐officio, non‐voting members of the board.
In May 2012, FMERA took a historic step in the Fort’s redevelopment with the signing of a Phase 1
Economic Development Conveyance Agreement (EDC Agreement) outlining the transfer process for the
first 500+ acres of the property from the U.S. Army to the Authority. The EDC Agreement, approved by
the FMERA Board in April 2012, is the overarching agreement between the Army and FMERA and lays
out the process by which the property is transferred.
Phase 1 consists of the Charles Wood Parcel and three parcels on the Main Post, located across the
Boroughs of Tinton Falls and Eatontown. Phase 1 parcels include the Golf Course, Howard Commons,
Marina, Clinic parcel, Parcel E, Parcel F, Parcel C, Parcel C1 and Parcel B – all totaling just over 500 acres.
Phase 2 will include the balance of the Main Post, comprising approximately 560 acres in the Boroughs
of Eatontown and Oceanport. FMERA continues to work aggressively to complete negotiations on the
Phase 2 Economic Development Conveyance with Army.
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2015 Highlights
Redevelopment Ramps Up at Fort Monmouth
Building on the momentum generated by AcuteCare Health Systems, LLC and CommVault developing on
the Fort in previous years, FMERA worked diligently in 2015 to generate interest in redevelopment
opportunities among builders, developers and other stakeholders. As a result, 2015 was a year of
significant progress on the Fort.

The ribbon‐cutting ceremony on October 15, 2015 for the Beacon of Life PACE program
In October, FMERA staff and local officials were on hand as Beacon of Life – Program of All‐Inclusive
Care for the Elderly (PACE) held its grand opening on Fort Monmouth. Beacon of Life leases space from
AcuteCare Health Systems in the former Patterson Army Health Clinic in Oceanport. After closing with
FMERA in 2014 for the 16‐acre property, AcuteCare Health Systems undertook a multi‐million dollar
renovation to reuse the former Clinic as a state‐of‐the‐art, 98,000‐square‐foot healthcare facility to
improve access to health and wellness services in the region, with plans to create up to 200 new jobs.
Beacon of Life is the first PACE facility in Monmouth County.
Technology giant CommVault, which became the first business to establish itself at Fort Monmouth in
2013, spent its first full year in its new world headquarters in the Tinton Falls section of the Fort. The
company moved to its new location after constructing an approximately 275,000‐square‐foot facility,
representing the first phase of a three‐phase project. At full build‐out, CommVault could create up to
1,500 or more new jobs. More than 900 employees currently work at the new facility.
With the objective of bringing jobs back to Fort Monmouth and creating a “live‐work‐play” environment,
FMERA entered into eight Purchase and Sale Agreement & Redevelopment Agreements (PSARAs) with a
variety of builders, redevelopers and other entities for properties in Tinton Falls and Oceanport. It also
issued 10 Requests for Offers to Purchase (RFOTPs) for properties on the Fort. This level of activity and
interest places Fort Monmouth in a unique position among former military installations.
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Driving Job Creation and Reinvestment
Whether bringing in high‐tech companies or attracting mixed‐use developers, FMERA continued to
showcase Fort Monmouth as an ideal location for growth. FMERA entered into a diverse range of
PSARAs, with entities that ran the gamut from technology companies, to schools and residential
developers.
Furthering its goal of creating a technology cluster on the Fort, the FMERA Board authorized staff to
enter into several PSARAs that will result in technology companies locating at Fort Monmouth.
TetherView, a private cloud computing services
company, signed a PSARA with FMERA for the 4.6‐
acre Russel Hall parcel in Oceanport in October.
Two months later, TetherView began moving its
headquarters from Staten Island, New York to the
approximately 42,300‐square‐foot Russel Hall. In
the move to Fort Monmouth, the company will
bring a total of 30 jobs with the expected
creation or relocation of 75 additional full‐time jobs
within two years.
TetherView anticipates renovating the balance of
the
building in phases to accommodate possible
Russel Hall, in Oceanport
tenants, which may include technology incubators.
Because Russel Hall is on property that FMERA would acquire via a negotiated Phase 2 Economic
Development Conveyance (EDC) Agreement with the Army, FMERA is currently subleasing Russel Hall to
TetherView. Upon execution of the Phase 2 EDC Agreement, FMERA will deed the property to
TetherView.
FMERA also entered into a PSARA with RADAR Properties, LLC, (RADAR) in October 2015 for the sale of
an approximately 12.25‐acre parcel of land including Building 2525, an 86,400‐square‐foot building in
Tinton Falls. An RFOTP for the property was issued in February 2015. RADAR plans to lease space in
Building 2525 to defense contractor and communications engineering firm Aaski Technology, Inc., which
was deemed the seventh‐fastest growing company in New Jersey in 2014 by NJBIZ. Aaski Technology is
currently headquartered in Ocean Township and leases additional space in Eatontown and Aberdeen,
Maryland. By consolidating its New Jersey operations in Building 2525 rather than moving to Maryland,
Aaski Technology plans to retain 105 jobs in the
Garden State and create an additional 25 jobs at
Fort Monmouth by 2018. FMERA anticipates that
the remaining 56,400 square feet of space within
Building 2525 will accommodate Aaski’s potential
growth, with RADAR seeking to lease any excess
space to other technology companies. RADAR
closed with FMERA on the property in February
2016.
FMERA executed several PSARAs that reflect the Building 2525, in Tinton Falls
“live‐work‐play” goal for the Fort’s redevelopment.
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In July, FMERA signed a PSARA with RPM Development for the Officer Housing parcel in Oceanport. The
agreement marks the first residential project on the Fort. RPM’s proposal includes 68 market‐rate for‐
sale units north of the Parade Ground (North Post) and 48 rental units south of the Parade Ground
(South Post). The South Post units are proposed to be a mix of market‐rate rentals and affordable
housing rental units. There are also plans to convert one of the single family homes on the South Post
into a community room for tenants. RPM anticipates restoring the exteriors and renovating the interiors
of the North Post and South Post homes, as well as providing landscaping. A recreational area is
proposed for the North Post along Parker’s Creek.

Historic Officer Housing in Oceanport, South Post duplex units and North Post quads

Welcoming additional residential redevelopment on Fort Monmouth, FMERA entered into a PSARA for
Parcels C & C1 in Tinton Falls with US Home Corporation, a wholly owned subsidiary of Lennar
Corporation, a national home building and real estate development company. Lennar Corporation
intends to create 288 residential units consisting of a mix of townhomes, condominiums and single‐
family detached homes, as well as a vibrant “town center” area.

A conceptual rendering of Lennar's site in Tinton Falls
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Trinity Hall, a private all‐girls school currently located in Middletown, entered into a PSARA with FMERA
in November for the approximately 7.4‐acre former Child Development Center parcel located in the
Tinton Falls Reuse Area. The school will relocate to the Fort upon completion of renovations to the
property. The Trinity Hall project will result in the retention of 22 jobs in Monmouth County and is
expected to create an additional 100 new jobs on the Fort within two years. Trinity Hall took ownership
of the property in March 2016.
The Fitness Center and related 7.75‐acre parcel will be renovated by FM Partners, which signed a PSARA
with FMERA in August. The two‐story, 32,250‐square‐foot facility features a 25‐yard pool, a basketball
court and racquetball courts with hardwood floors, and various weight and aerobic rooms with rubber
tile flooring. FM Partners anticipates using the building as a fitness/wellness center and intends to also
develop an 80,000‐square‐foot indoor soccer/recreational field in an adjacent structure. Because the
Fitness Center is on property FMERA is set to acquire via a negotiated Phase 2 EDC Agreement with the
Army, FMERA has received the Army’s approval to sublease the Fitness Center to FM Partners in order
to begin renovations and site work. Once the Phase 2 EDC Agreement is executed and FMERA acquires
title to the Main Post, FMERA plans to sell the Fitness Center property to FM Partners.

Fitness Center in Oceanport
Signaling small businesses are moving to Fort Monmouth, FMERA signed a PSARA with Pinebrook
Commerce Center, LLC (PCC) in August for the five‐acre Pinebrook Road Commerce Center, more
commonly referred to as the “Fabrication Shops,” in Tinton Falls. Constructed in 1943, the Fabrication
Shops total over 44,000 square feet with industrial/office space in varying single‐story building
configurations ranging in size from 7,680‐10,944 square feet. Each building offers adaptable space for
up to five small businesses. PCC plans to invest an estimated $2.25 million in the creation of a multi‐
tenant business park, including exterior and interior improvements to the eight buildings on the
property.
In November, the FMERA Board authorized staff to enter into a PSARA with Kiely Realty Group, LLC
(Kiely) for the sale and renovation of the former Pistol Range and the Fire & Police Training Area, as well
as the adjacent Satellite Road Parcel in Tinton Falls. The PSARA was signed in February 2016. Kiely
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anticipates developing the property in two phases. The first phase will include the redevelopment of
the existing indoor firearms range into a for‐profit, commercial firearms range and the building of a
10,000‐square‐foot addition onto the current structure, expanding the educational and training areas of
the range. For the second phase, Kiely will lease the adjacent 5,000‐square‐foot structure located in the
southwest part of the property to K. Moorea, LLC, doing business as Traffic Plan. Kiely anticipates the
creation or relocation of 105 jobs to the site within two years of the project’s completion.
In addition to signing numerous PSARAs, FMERA issued an unprecedented 10 RFOTPs last year, putting a
combined 306 acres up for redevelopment. This included property for residential, office, commercial
and retail use. Along with soliciting for redevelopment opportunities for Russel Hall, the Child
Development Center and Building 2525, FMERA issued RFOTPs for parcels in Eatontown, Tinton Falls,
and Oceanport.
In issuing an RFOTP in February for Parcel B in Eatontown, FMERA sought proposals that met the Reuse
Plan’s objective of creating a lifestyle town center with the goal of establishing an exciting and attractive
gateway to the Fort from Route 35. A year later, at its February 2016 meeting, the FMERA Board
authorized staff to enter into exclusive negotiations with Fort Monmouth Parcel B Redevelopment, LLC.
The company’s redevelopment proposal calls for the creation of a vibrant family environment including
a total of 302 residential units, 20 percent of which will be affordable to low‐ and moderate‐income
households, approximately 350,000 square feet of retail space, and an additional approximately 40,000
square feet of office space.

A conceptual rendering of the Eatontown town center, as envisioned in the Reuse Plan
The developer’s conceptual site plans for Parcel B emphasize connectivity through the site to adjacent
roads, while promoting pedestrian activity within the development to link the residential section with
retail and commercial uses. This includes trails, well‐lit paths and walkways with benches, fountains,
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paving stones, statues, and sculpture gardens to create a green network throughout the community.
The proposal also calls for an open space area for planned community events.
Another RFOTP issued in February 2015 solicited proposals for redevelopment of Parcel F‐3 in Tinton
Falls, an approximately 3.5‐acre property that contains a 1,335‐square‐foot former shopette building
and gas station constructed in 1970, as well as the accompanying paved and parking areas. Although
the Reuse Plan calls for reusing the building as a gas station/convenience store, FMERA envisioned that
the property could be redeveloped in a commercial or open space/recreational capacity. At its February
2016 meeting, the FMERA Board approved a PSARA with the Monmouth County Park System for the sale
and redevelopment of Parcel F‐3.
In March, an approximately 4.2‐acre parcel of land in Oceanport containing a 16,420‐square‐foot former
community center known as the Dance Hall was made available for redevelopment through an RFOTP.
The property includes Van Kirk Park Memorial in an approximately two‐acre park to the south of the
Dance Hall and is included in the Fort’s Green Tech Campus development district, which is intended to
accommodate office/research and institutional uses within a campus‐like setting. The property has
potential for reuse as a community space, serving small entertainment and recreation uses as it once did
when the Fort was in operation. Given its central location, surrounded by a future high‐tech research
park, historic Officer Housing, the Chapel and the Fitness Center, the property could cater to various
uses in active development. Two proposals were received and negotiations have begun with the lead
proposer.
Also in March, the Nurses’ Quarters located next to the former Patterson Army Health Clinic in the
Oceanport section of the Fort became available through issuance of an RFOTP. Totaling approximately
18,655 square feet, the former Nurses’ Quarters were built in 1962 and include 24 residential units. The
Reuse Plan contemplates the reuse of the buildings as mixed‐income apartments, but FMERA accepted
offers that proposed alternate uses. An evaluation committee reviewed the five proposals received and
discussions have begun with the leading proposer. The parcel on which the former Nurses’ Quarters
stand is a Phase 2 property, and is therefore subject to FMERA entering into a Phase 2 EDC Agreement
with the Army.
Strengthening Operations & Outreach at Fort Monmouth
In April, FMERA unveiled its new and improved, more user‐friendly website –
www.fortmonmouthnj.com. Launched at the same time FMERA rolled out its new branding and tagline,
Discover ‐> Innovate ‐> Transform, the new website better showcases the broad array of
redevelopment opportunities available at the Fort, and strengthens communication with stakeholders.
In a digital age in which consumers go online to view merchandise before they purchase it, the
website is an essential avenue to highlight the multitude of assets that make Fort Monmouth attractive
to investors and developers and an ideal location to live, learn, work and play. The new site captures
both the history and future potential that Fort Monmouth offers.
The website was created by Weblinx, Inc., which FMERA engaged to provide marketing
consultant/create agency services for brand development and website design.
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FMERA's new homepage
FMERA’s master broker, Cushman & Wakefield, continued to market the Fort Monmouth property last
year to attract businesses and investors. To support this effort, the Cushman & Wakefield team
showcased available property via its website at http://www.fort‐monmouth‐marketing.com/. The site
includes information that assists prospective purchasers in evaluating Fort Monmouth properties as
they become available.
Cushman & Wakefield’s coordinated efforts to raise awareness of opportunities at the Fort have
included reaching out to thousands of real estate developers, investors and employers to promote
properties and set up presentations and tours. FMERA and Cushman & Wakefield conduct, on average,
a half‐dozen tours per week. In July, FMERA exercised its renewal option and extended its engagement
with Cushman & Wakefield for an additional year.
FMERA hosted a public bus tour in October for approximately 60 local officials and residents. The tour
provided updates and information on the status of redevelopment.
FMERA reaffirms its commitment to its goal of recognizing the sacrifices of our nation’s veterans by
pursuing projects and programs through developers and outside providers that show gratitude for their
service to the country, and honor the history of Fort Monmouth and its important contributions to
national defense. A major step in the process of honoring and preserving the Fort’s history came to
fruition in March when the FMERA Board approved the Historic District Design Guidelines for Fort
Monmouth’s Historic District, located on the Main Post in the Fort’s Oceanport section. FMERA began
using the guidelines in 2015 to make informed and consistent recommendations about proposed new
construction and alterations to buildings and sites in the Historic District. The preservation of historic
properties is required by the Programmatic Agreement between the Army and the State’s Historic
Preservation Officer, signed in October 2009, as well as the Land Use Rules for Fort Monmouth passed in
2013. The Guidelines include recommendations consistent with those utilized and promoted by the
National Park Service to ensure uniformity in the process throughout the country.
FMERA staff and the Historic Preservation Staff Advisory Committee (HPSAC), chaired by the late Robert
Ades, worked with Phillips Preiss Grygiel, LLC (PPG), FMERA’s professional planning consultant, to create
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the guidelines. PPG received a New Jersey Planning Officers
Award for its work crafting the Historic District Design
Guidelines for Fort Monmouth’s Historic District.
FMERA staff also worked with PPG to finalize the Natural
Resources Inventory (NRI), a critical document in the approval
process for redevelopment projects on the Fort. The NRI
contains a checklist of open space to be preserved and other
environmental features to be preserved and protected,
including floodplains, wetlands and habitats of endangered or
threatened species. FMERA staff is charged with reviewing all
development applications for their impact on environmental
features included in the NRI or the Fort Monmouth Reuse Plan.
FMERA is committed to preserving the open space envisioned
in the Reuse Plan with a thoughtful and flexible approach to
support ongoing redevelopment and job creation.

Historic District Design Guidelines
for Fort Monmouth

In an effort to strengthen relationships with host municipalities,
FMERA developed ad hoc committees of representatives to join in ongoing meetings with municipal
leadership and FMERA staff. The committees have provided a productive and cooperative venue for
constructive dialogue and for the exchange of information on projects and issues within the host
municipalities and throughout the Fort.
Last year marked the first full year that FMERA owned the Phase 1 property. As a landowner, FMERA
undertakes the maintenance and repurposing of a significant amount of personal property associated
with the land and buildings on the Fort. During 2015, the Auctioneers Group, which was selected
through an RFP process in 2014 to run auctions of the Phase 1 personal property, conducted a series of
five auction events to sell off personal property contained within the Megill Housing Area, the Testing &
Fabrication Buildings in the Charles Wood Area, the Pulse Power Area, and the Network Integration
Systems Area. More than $200,000 was raised through auctions held throughout the year. Net
proceeds from the auctions will be invested in the Fort’s redevelopment, per federal requirements.
Enhancing Community Amenities and Quality of Life
The Marina at Oceanport opened in July, just in time to take advantage of the last weeks of summer.
Since its opening, patrons have been flocking to the waterfront restaurant and bar, which occupies the
renovated marina building formerly operated by Fort Monmouth. The facility is currently open under an
operator’s agreement between FMERA and the restaurant owner, Mario Criscione. Criscione enhanced
the restaurant to include indoor seating for approximately 60 patrons and outdoor seating overlooking
the water for another 50 patrons. An additional dining room, seating approximately 30 guests, has been
constructed. The restaurant has boat slips available at its easternmost piers closest to the public boat
launch.
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The exterior dining room at the Marina in Oceanport
Another Fort Monmouth amenity, the Suneagles Golf Course, continues to be a bastion of activity on
the Fort. Enlargement of the overall teeing areas was completed in June, as was the re‐grading and re‐
sodding of the entire area. Suneagles is open seven days a week all year round, weather permitting, and
had 129 members in 2015, with a total of 29,498 rounds of golf played on the course.
In January, FMERA signed a sublease with the Oceanport Police Department (OPD) for the Main Post
Fire House, located in the Historic District in Oceanport. The OPD performed extensive renovations to
the building and moved in to their new location, a great improvement for both the Borough and the
local residents. The OPD continues their residence at the Fire House and FMERA is working with the
Borough to identify a permanent location at Fort Monmouth.
Carrying on a tradition at Fort Monmouth, FMERA joined with the U.S. Army to celebrate Flag Day on
June 14th. During a ceremony commemorating the 240th birthday of the U.S. Army, a birthday cake was
ceremoniously cut by sword by the oldest and youngest Army active duty soldier or veteran present.
FMERA and the Fort Monmouth Army site manager welcomed veterans and citizens to the Fort in a
tradition that recognizes the rich history of Fort Monmouth and to honor those have served in the U.S.
Army.

Flag Day at Fort Monmouth, 2015
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Looking Ahead
FMERA expects 2016 to be a banner year for Fort Monmouth’s redevelopment. With CommVault
already established on the Fort, TetherView occupying Russel Hall, and Radar Properties leasing space to
Aaski Technology, the creation of a technology hub is underway on Fort Monmouth, and building on
that momentum will remain a focus.
With the finalization and execution of the terms of the Phase 2 EDC Agreement with the Army
anticipated to occur in the coming months, FMERA is setting the stage for major redevelopment on the
Fort. With several PSARAs already signed for properties FMERA is set to acquire, redevelopers’ shovels
are ready to go in the ground upon acquisition of the Phase 2 EDC property.
In June 2015, the FMERA Board approved the issuance of several RFOTPs which are expected to be
issued in the coming months. These include the Barker Circle Complex, the Lodging Area, and Allison
Hall, all in or near the Fort Monmouth Historic District in Oceanport. The Board also authorized FMERA
to issue an RFOTP for the Barracks Area Parcel, which will seek the creation of an arts‐based cultural
center on Fort Monmouth in Eatontown. FMERA staff anticipates issuing these RFOTPs in the coming
months.
FMERA looks forward to its sixth full year with optimism, confident that the coming year will build upon
the groundwork laid in 2015 toward realizing the great potential of the Fort Monmouth property.
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