May 14, 2014
Addendum #1
to
Request for Proposals
for

Professional Marketing Consultant/Creative Agency Services for Brand
Development and Website Design

Issued by the
Fort Monmouth Economic Revitalization Authority
Date Issued: May 1, 2014
Responses due by 12:00 p.m. EST on June 5, 2014
This addendum is being issued to provide the following:
1. Questions and answers from the May 9, 2014 pre-proposal conference; and

2. Copy of the pre-proposal presentation.
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Requests for Proposals

Professional Marketing Consultant/Creative Agency Services for Brand

Development and Website Design
Pre-Proposal Conference
May 9, 2014

Are there any research materials that can be shared regarding similar Economic
Development organizations that were successful in their marketing efforts?

Yes, proposers can find links to other Local Redevelopment Authority websites through
the Army’s Base Realignment and Closure (BRAC) website
(http://www.hgda.army.mil/acsim/brac/). Also, the International Economic Development
Council recognizes economic development organizations having outstanding promotional
materials, websites and new media campaigns; see
http://www.iedconline.org/clientuploads/Downloads/awards/2013 IEDC_Award winners.
pdf. For an example of a high-quality New Jersey EDO website, see ChooseNJ:
http://www.choosenj.com/home.aspx.

What is the size of the team involved in the branding process? How many stakeholders
will be involved in building a brand?

The team will consist of the FMERA staff, FMERA Board, the NJEDA Marketing
Department, the Governor’s Office and the Authority’s Master Broker, Cushman &
Wakefield. FMERA staff will be the consultant’s single point of contact.

Will there be a greater weight given to local companies-vs-out of state companies?
No, location will not affect the weighting process.

What are the projected deadlines for branding and the website launch?
The chosen consultant will need to commence work within one week of the execution of

the contract with FMERA, pursuant to the RFP. A timeline for work product will then be
established.

Will there be any private or community stakeholders involved in the branding?

The Mayors of the 3 host municipalities (Eatontown, Tinton Falls, and Oceanport) and the
Freeholder Director of Monmouth County are members of the Board and will provide
local input.

What are the requirements for the platform where the website will be hosted? Will this
information be provided?

Yes, the site is currently hosted on the following: Windows 2008 Standard Edition SP 2,
64 Bit and 1IS 7.

Will the cost to produce the print materials be included in the budget?
Pursuant to the RFP, we have asked for the creation of templates, not the production of
materials.
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How much support will be given within 12 months?
We anticipate a small amount of support being needed, as we receive our routine technical
support from the NJEDA IT staff.

What do you envision will be completed in the first 3-6 months?
A timeline should be proposed by the respondent - all mandatory tasks must be completed

in the first year of the engagement. The first task completed should be brand
development.

Is the Geographic Information System (GIS) open to third party software solutions?
Yes.

[s it a requirement or would FMERA like to have budget recommendations for the second
year of the contract?

Including the second year task suggestions and fee estimates would be helpful. As of
now, the tasks for the second year of the engagement are undefined.

How flexible will FMERA be regarding the mandatory tasks in Attachment #4?

We request that you complete the fee proposal (Attachment #4) in the format that we have
provided, so that we have a breakdown of cost per mandatory task. However, if a
respondent feels that they can combine two of the tasks into one task, please feel free to do
S0.

The RFP states that the website must have a responsive design and be configured for
mobile devices. What are you looking for with regards to the mobile-vs-desktop look?
The mobile design should be similar, but not necessarily identical, to the look and feel of
the main website and provide access to the same information as the desktop view.

When you say you would like a responsive design, how far back in mobile devices must a
respondent go?

FMERA would expect the responsive design to work, at a minimum, on current generation
smart phones and tablets.

How much of the development is FMERA looking for with regard to the branding?

For the first year, FMERA is looking to develop the logo and the tagline. The consultant
should also produce a narrative explaining the rationale for the selected logo and tagline
and how they relate to and further FMERA’s goals and mission, along with
recommendations for incorporating the new branding in FMERA’s outreach and
marketing efforts.

What are the restrictions and stipulations to incorporate a video with regard to Fort
security and the budget?

There are no security restrictions. For the first year, basic video incorporation such as
YouTube is sufficient. ~For the second year, we’d like GIS to be incorporated with
additional technology add-ons.
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Is the brand name open for discussion and what do you want it to mean to the target
audience?
Our brand name, as well as our domain name, is open for discussion.

If there are legal fees associated with brand development, i.e. trademark, will that be
included in the maximum not-to-exceed budget or outside of that budget?
Legal fees would be considered outside of the maximum not-to-exceed budget.
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