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MONMOUTH

DISCOVER * INNOVATE » TRANSFORM
TO: Members of the Board
FROM: Bruce Steadman

Executive Director and Secretary
DATE: February 16, 2022 — 5:00p.m.

SUBJECT:  Agenda for Board Meeting of the Authority

1. Call to Order — Dr. Robert Lucky, Vice-Chairman

2. Pledge of Allegiance

3. Notice of Public Meeting - Roll Call — Bruce Steadman, Secretary

4. Approval of Previous Month’s Board Meeting Minutes

5. Welcome — Dr. Robert Lucky, Vice-Chairman

6. Secretary’s Report

7. Treasurer’s Report

&. Public Comment Regarding Board Action Items

9. Executive Director’s Report:
e Update on Utilities and Infrastructure
e Update on Requests for Offers to Purchase (RFOTPs)
e Update on Marketing Effort
e Action Items for Next Month

10. Committee Reports
Audit Committee — Robert Lucky, Chairman

Real Estate Committee — Robert Lucky, Interim Chairman

Environmental Staff Advisory Committee — Diane Dow, Chairwoman
Historical Preservation Staff Advisory Committee — Jay Coffey, Chairman
Housing Staff Advisory Committee — Robert Long, Chairman

Veterans Staff Advisory Committee — Lillian Burry, Chairwoman

11. Board Actions

1. Consideration of Approval of the 1% Amendment to the Redevelopment Agreement for the Myer
Center Parcel in Tinton Falls.

2. Consideration of Approval of an Agreement between FMERA and JCP&L for Installation of
Electric Distribution Facilities on the Main Post of Fort Monmouth in Eatontown and Oceanport.

Fort Monmouth Economic Revitalization Authority (FMERA) ‘

PO Box 267 Oceanport, NJ 07757 (732) 720-6350 www.fortmonmouthnj.com



12.

13.

14.

Other Items

Public Comment Regarding any FMERA Business
e Responses to questions submitted online or in writing

Adjournment



FORT
MONMOUTH

DISCOVER *» INNOVATE » TRANSFORM

MEMORANDUM
To: Members of the Board
From: Bruce Steadman _
Executive Director —
e
Date: February 16, 2022 A
Subject: Monthly Status Report § =
Summary <

RA) staff’s monthly
he Fort Monmouth

Treasurer’s Report

Staff is preparing the Authority’s 2021 Annual Rg
which serve as FMERA’s Comprehensive Annual Ke
expected that a draft report and statements will be a¥a
in April,

e Update on Utilities and InfrasieEg: ures

qaitenance team Continues to operate to maintain the utility infrastructure to serve
1ness€5%e team also handles the maintenance and inspections of the buildings.

o The installation of J_igﬁf American Water Avenue of Memories water main is complete.

s The NJDCA funded $5328Efor the installation of the East Interceptor, pump house, and force main along Oceanport
Avenue has been transfeifed to Two Rivers Water Reclamation Authority. Proposals are due back to TRWRA in March.

e The NIDCA funded $159,325 for the Professional Engineering Services with the Eatontown Sewerage Authority has
been transferred for the sewer improvement projects within the Eatontown section of the Fort.

e  Work associated with the Army’s landfill capping project is still progressing. Eight of the nine landfills ae complete or
substantially complete, the final landfill, Landfill 8, will be completed by the end of February.

Fort Monmouth Economlic Revitalization Authority (FMERA)

B Box 267 Qoganport, M) 07757 {ra2) 7T20-6380 www.fortmonmeouthnj.com



The DCA Bureau of Fire Code Enforcement has now inspected 64 buildings on the main post. The team continues to
address identified fire safety concerns and prepare a management plan.

The NJDEP approved a Treatment Works Agreement, or TWA, for the Somerset on-site sanitary system design on the
Lodging parcel. The DEP also approved the TWA for the $5.2M Two Rivers Water Reclamation Authority project to
install the east interceptor, pump station and Oceanport Avenue force main.

Update on the Fort’s Redevelopment
The following is a town-by-town summary of the status of our redevelopment projects.

==
sE==

In Oceanport, FMERA has closed on the following seventeen properties: = =

» Former Patterson Army Hospital on December 13, 2013 with AcuteCare Sé@_g;ns

e Officer Housing Parcels on January 13, 2017 with RPM Developments
historic housing units, creating 68 market-rate for sale units, and 4&%1 al unt
are available to low- and moderate-income households.

o Main Post Chapel on February 27, 2017 with Triumphant Lif
approximately 16,372 sq. fi. bulldmg for use as a house of me“ﬁhlp T N

e Russel Hall on June 23, 2017 with TetherView Propeﬂganagemen LLC, a private cloud
company who occupies the 40,000 sq. ft. building. Ru&st 1 current?y houses a variety ol Bisfigsses including
tech companies, medical offices, and an architecture firm. —=x %;. =

¢ 13-acr¢ parcel on Murphy Drive on August 16, 2017, where t%ﬁar oh of C‘)ceanport purch&%’"ed the property for
their new municipal complex, =

¢ Fitness Center on September 26, 2017 engbling Fort Partners GroupglEkC, to renovate and expand the facility to
emphasize basketball and med1ca11y based iiages and wellness progra%nd 1nd1v1dua11zed group training and
classes. =

¢ Dance Hall parcel on April 4, 2018 to The Lo%art e ip=LLC. The deveﬁ plans to renovate the Dance Hall

asa mlorobrewery, coffee house, and banquet fa%ﬂy “:______ £

he company renovated the 116

gliemearch & Developme@
im.on March 22, EOZ‘@h AP De iopment Partners, LLC, which will continue to operate as a marina/public

o i , Wt Somgrset Development LLC a 15-acre site located on Parkers Creek, to be developed with up
housing units,

Also in Oceanport, FMERA has executed or approved contracts on the following two properties:
o Allison Hall, with Fort Monmouth Business Center, LLC, a 13-acre parcel which includes the reuse of the historic
building, as well as retail, office/research & development and open space/recreation uses.

¢ Nurses Quarters, with RPM Development, LLC for the 24-unit residential complex on Main Street adjacent to the
former Patterson Army Hospital,




In Eatontown, FMERA has closed on the following three properties:

o Suneagles Golf Course, on December 18, 2020 with Martelli Development, 1.L.C, to maintain and upgrade the
existing Golf Course, renovate historic Gibbs Hall, and construct 75 new housing units, Martelli continues to operate
the course and restaurant in the interim so it remains open to the public as the redevelopment progresses.

o New Jersey American Water Tank Parcel, on April 23, 2021, a parcel located on a 3.945-acre tract on the Howard
Commeons parcel to install a water tank to serve NJAW’s needs by providing approximately four acres of land
surrounded on two sides by undeveloped preserved forest, a municipal road on another and a fourth side that
encompasses soon to be built residential units which will be buffered by trees.

* Bowling Center, on February 9, 2022 between FMERA and Parker Creek Bﬁﬂers thru a Purchase & Sale

1]e3 parcels:
¢ Building 1123, a former general office building at Avenue of Mexglfics and< ]
PSARA with the Borough of Eatontown for the reuse by the Borougﬁ%Departme EPublic Works,

s Parcel E, on % anuary 13, 2013 with Commvault for the h@rs %ﬂ |
¢ Building 2525, on February 5, 2016 with Aaski Technologies whtlea
and office uses.

including classrocoms, gymnasium and a game?’%)m
s Parcel F-3 on February 23, 2017 with the ] outh e -

s Charles Wood Fire S&ﬁn )
corporate ofﬁce a

. ; meBuilding 2705, an approximately 36-acre parcel in Tinton Falls where RWJ Barnabas

: JBH) plans to cieate a heaﬁﬁmpus
o Tinton ommercial @el (Pulse Power, Building 2719, and the Pistol Range) with RWIBH for 1)
constructio three-storg=Medical Office Building anticipated to have be approximately 121,125 GSF; 2)
installation of™ suppllar energy system; 3} construction of active recreational facilities, including two (2)

multi-purpose gragses teiF athletic fields, one (1) baseball / softball field, up to five (5) tennis courts, and a field
house; 4) passive %&hen including a community walking / nature trail that enhances walkability and
interconnectedness g‘?’ the Tinton Falls section of Fort Monmouth; and 5) open space to benefit the surrounding area.

Marketing Update

FMERA remains focused on the continued movement and progress of on-going projects at this time. With the highest
and best use of the property and job creation in mind, FMERA released its Mega RFOTP, which staff believes will
further our redevelopment initiatives and support the economic vitality of the region. Although the Board voted to
terminate the RFOTP at its last meeting, FMERA plans to issue a new Mega Parcel RFOTP inclusive of additional
acreage in the next several weeks,




The Mega Parcel RFOTP is seeking proposals for the redevelopment of an approximately 290-acre propetty spanning
the Boroughs of Eatontown and Oceanport. FMERA has a strong interest in bolstering the innovation economy to create
more and better jobs locally, as well as throughout the state, and to further revitalize Fort Monmouth. By supporting
one or more key sectors, including but not limited to life sciences, information and high tech, clean energy, food and
beverage, and film and digital media, staff believes Fort is positioned to serve as a regional hub for one of these dynamic
industries and further attract other business within and around the Fort Monmouth area, as a result. Recently, FMERA
acquired an additional piece of property that is slated to be added to the Mega RFOTP, subject to the Board’s review
and approval this evening. Tonight’s Board action will result in modified timelines and a new proposal period for the
Mega RFOTP. More information will be presented on this subject during the course of this meeting. The details of a
new RFOTP will available on our website in the coming weeks. Please note that the RFOTP process remains open and
competitive to all interested parties. A formal evaluation process remains in place and all proposals will be evaluated
against the included evaluation criteria once the proposal period closes.

FMERA staff is presently working a hybrid schedule with our offices open daily. We kindly ask that all visitors remain
masked while at the FMERA office. Please visit our website, www.fortmonmouthnj.com and follow us on Instagram
at @fortmonmouthnj for our latest updates.

4. Action Items for Next Month.

e Continued work with the N.J. Department of Enviré rotectio%@d U.S. Army to i@%ﬁy and resolve
environmental issues of concern = &5 &

Continued outreach to our stakeholders in%? host municipalities ounty and others

Continued collaboration with the NJEDA Tgiten Office on marketingightibusiness development opportunities
Continued work on the water, sewer, and el ctfrie=ate :
Continued drafting and revisions of documentSfor the




ADOPTED
February 16, 2022

Resolution Regarding
First Amendment to the Redevelopment Agreement between RWJ Barnabas Health, Inc. and the
Fort Monmouth Economic Revitalization Authority for Parcel F-1 (Myer Center) in Tinton Falls

WHEREAS, FMERA and the New Jersey Economic Development Authority (“NJEDA”) entered into a
Purchase and Sale Agreement (the “Purchase Agreement™) dated as of October 30, 2017, pursuant to which NJEDA
agreed to acquire the former Myer Center in Tinton Falls situated on an approximately 36.3 acre parcel to be

subdivided by deed from FMERA. The Property is bordered by two municipal s]‘.@ét*igorregldor Road and Pearl
Harbor Avenue; and E—

=

WHEREAS, per the Purchase Agreement, the NJEDA may assignfife P@ Agreement to a redeveloper
to undertake a redevelopment project on the Property so long as the red@&loper (@mved by the Chapter 51
Review Unit, (ii) provides FMERA with an unqualified and uncond_%gl asgeptance GEEbeferms and conditions of
the Purchase Agreement, and (iii) the redeveloper and its projeciZate appToved by FME@D February 18, 2018
RWIBH submitted an unsolicited offer to purchase the PropegFto the NJEDA through a p@d Letter of Intent
and the Parties executed a non-binding Expression of Intereter 1nt0 étiAgreement to AssigiethedPurchase and
Sale Agreement between FMERA and NJEDA, dated OctSher 3=

= .éz

WHEREAS, the NJEDA, FMERA and RWJIBH (the “Paru%gtered mto an Agreement to Assign, dated
as of August 10, 2018, as amended in the First xggndment to the Agrediich icht to Assign, dated as of June 5, 2019, as
amended by the Second Amendment to the AgrogEBat to Assign, dated Degember 3, 2019, as further amended by
the Third Amendment to the Agreement to AssigriEatee=Aaril 9, 2020, and a@%éed by the Fourth Amendment
to the Agreement to Assign, dated October 25, 20%(6—}' rely the “Agreemgnt to Assign”) pursuant to which
NJEDA agreed to assign to RWIBH all of NJEDA’s i—ghts ti{ermesaterest in e Purchase Agrecment; and

= e =
Em

gEEEFALS, the FMERA%rd approved introduction of Reuse Plan Amendment
#12, and , the Board approe Reuggtian Amendmeﬁ%fm on January 16, 2019; and

=N E‘ﬁ

ings square footage ranges under Redevelopment Agreement to
"-ia_:._au proval @ss as described in the attached memorandum. This Amendment in
1gatlolﬁo adhere to the Reuse Plan, as amended; and

WHER%E;Phase 2b) ¢ ams unchanged. All other terms of the Redevelopment Agreement remain
ctmeRlan Amgﬁment permits the increase in square footage; and

WHEREAS, thegiathed First Amendment to the Redevelopment Agreement is in substantially final form.
The final terms of the Reg@Velopment Agreement will be subject to the approval of FMERA’s Executive Director
and subject to approval as to form by the Attorney General’s Office .

WHEREAS, the Real Estate Committee has reviewed the request and recommends it to the Board for
approval.

THEREFORE, BE IT RESOLVED THAT:

1. The Authority approves the execution of the First Amendment to the Redevelopment Agreement
between RWJ Barnabas Health, Inc. and the Fort Monmouth Economic Revitalization Authority for Parcel F-1 (Myer



Center) in Tinton Falls on terms substantially consistent to those set forth in the attached memorandum and with
final terms acceptable to the Executive Director and a review as to form by the Attorney General’s Office and

authorizes the Executive Director to execute the Agreement.

2. This resolution shall take effect immediately, but no action authorized herein shall have force and
effect until 10 days, Saturdays, Sundays, and public holidays excepted, after a copy of the minutes of the Authority
meeting at which this resolution was adopted has been delivered to the Governor of the State of New Jersey for his
approval, unless during such 10-day period the Governor of the State of New Jersey shall approve the same, in which

case such action shall become effective upon such approval, as provided by the Act,

=F ™
=
£ =
= =N
Attachment = =
Dated: February 16, 2022 = T == EXHIBIT1
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MEMORANDUM

TO: Members of the Board
FROM: Bruce Steadman

Executive Director =

N

RE: First Amendment to the Redevelopment Agreement between R¥E Barnabas Health, Inc. and the Fort

Monmouth Economic Revitalization Authority for Parcel E<{Mg
DATE: February 16, 2022
Request

I am requesting that the Board approve the execution of thaﬁirst Amendment to the Redeﬁs%@e@ Agreement

(“First Amendment”) among the Fort Monmouth Econorgi‘?@mhzatlon%lthonty (“FMERJF%SeHer”) and
RW1J Barnabas Health, Inc. (“RWIBH” or “Redeveloper™) for P@L 1 (%enter) in T1ntonﬁlls

Backeround =

FMERA and the New Jersey Economic Devg@ent Authority (“NJEBIA™) entered into a Purchase and Sale
Agreement (the “Purchase Agreement™) dated aselE38teber 30, 2017, pur@ which NJEDA agreed to acquire
the former Myer Center in Tinton Falls situated on%g approama tely 36.3 acre“@o be subdivided by deed from
FMERA, The Property is bordered by two mummp%tree sGamegidor Road aﬁ Pearl Harbor Avenue,

. Wy

Per the Purchase Agreement, theNJEDA may asmg@hﬁrchaeement to a redeveloper to undertake a
redevelopment project on the REoperiEs .Jong as the redGgsloper (i) is approved by the Chapter 51 Review Unit, (ii)
provides FMERA with argﬁaquahﬁe uneond1t1ona%cceptanee of the terms and conditions of the Purchase
Agreement, and (iii) € he “Fetaveloper a%ts project are dpproved by FMERA. On February 18, 2018, RWJBH
submitted an unsolicited of%mcha%e Property to ﬂ“@ﬁ"iEDA through a proposed Letter of Infent and the
Parties executed a non-bmdmg@ storeoEhiteres

The NJEg FMERA ANt IBH (eﬁwwely the “Part1es”) entered into an Agreement to Assign, dated as of
the Firstean Aepdment to the Agreement to Assign, dated as of June 5, 2019, as
I eement to Asmgn, dated December 3, 2019, as further amended by

with the Redeveloper’s ptual Site Plan. After the Board’s introduction of the amendment, the end of the

Governor’s veto period agd the host municipalities’ 45-day comment period, the Board approved the Reuse Plan
Amendment #12 on January 16, 2019.

RWIBH (the “Redeveloper’) and FMERA subsequently entered into a Redevelopment Agreement dated October 25,

2021 as required by the Agreement to Assign. The Redevelopment Agreement called for the following redevelopment
pr0] ect (the “PIO_] ect™):

Fort Monmouth Econemic Revitalization Authority (FMERA)

PO HBox 267 Oceanpart, NJ 07757 {732 720-6350 wwwfartmenmouthn.com



o Phase 1 of the Project shall include an approximately 138,000 square foot Cancer Center and Ambulatory Care
Pavilion, comprised of the following uses: oncology services, imaging, radiation, and ambulatory surgery
center (for clarity, a portion of the building will serve as the Cancer Center and the balance will serve as an
ambulatory care center and support services), parking and interphase grading and landscaping.

¢ Phase 2 of the Project consists of two options which may be undertaken by RWJBH at its discretion: Phase
2(a) shall include: (A) an approximately 568,901 square foot acute care hospital, including approximately 250
beds; (B) an approximately 206,768 square foot clinical and support building; (C) an approximately 137,000
square foot medical office bulldmg, (D) a 34,000 square foot central utility plant and (E) an approximately
404,000 square foot structured parking facility; and Phase 2(b) shall include: (&) enty (20) acres of publicly
aocess1ble open space; (B) stone dust walking trails connecting d1fferen§ components including Cancer
Center, parking lots, gazebos, and Corregidor Road; (C) Seatwall and Scuiptae space; (D) at least two gazebos;
and (E) landscaped open areas and plantings. & ==

In the event that Redeveloper constructs Phase 2(b), Redeveloper shﬁnde% restrict t@eﬂy upon which Phase
2(b) is developed only for use as public open space (the “Open Spade'Dee eiRestnctmn”) Eevided, that (1) the Open
Space Deed Restriction shall run only to the benefit of FMElﬁand not directly to the ge@u‘blw and (2) the
Open Space Deed Restriction subject to extinguishment at I@MERA Beard’s sole discretidi==EheRedeveloper
will construct ancillary improvements in connection with tHe PF i ;:_=_£arkmg, to meet ‘Eﬁ?ds of the user
as required by FMERAs Land Use Rules. &

In addition, the Redeveloper shall create three hundred eighteen (31 @tme equivalent permanent jobs within
twenty-four (24) months of the receipt of the Cerfiigate of Occupancy forBlmse 1 of the Project. For Phase 2(a), the
Redeveloper shall create a total of one thousand (50 EEll-time equlvalen@mnt jobs at the Property within
twenty-four months of the receipt of the Certificatssof Occnpn for any poﬁf Phase 2(a) or for Phase 2(b)
Redeveloper shall create a total of one (1) full ~timeSpquivalcTiEpet: manent ]obgat the Property within twelve (14)
months of the Completion for Phase 2(b) of the Pro_]ecE zg —

Assign %
In light of ongoing moé%s to the &€ plan and mcrea‘@gggmand on the parcel site, Redeveloper proposes to

modify its various bu11d1ngs@ fo@anges under Ked E‘Evelopment Agreement to provide more flexibility

during its approval process. This7SepdrenEiEoayay an fids the Redeveloper’s obligation to adhere fo the Reuse
Plan, as me;‘g% % e ——

For Phase =z

* a Can%mer and Amb%tory Care Pavilion, shall be at least 138,000 square feet and shall not exceed
225,000 sq@eet =
=

For Phase 2{a}: %

e an acute care hos‘fi'??:cal, including approximately 250 beds shall at least 500,000 square feet and shall not
exceed 605,000 square feet;

e aclinical and support facility (the clinical and support facility shall be at least 190,000 square feet and shall
not exceed 326,000 square feet;

¢ a medical office building (the medical office building shall be at least 112,000 square feef and shall not
exceed 250,000 square feet);

e an approximately 34,000 square foot central utility plant; and
e a structured parking facility that shall not exceed 940,000 square feet.



Phase 2(b) remains unchanged. All other terms of the Redevelopment Agreement remain unchanged. The Reuse
Plan Amendment permits the increase in square footage.

The attached First Amendment to the Redevelopment Agreement is in substantially final form. The final terms of the
Redevelopment Agreement will be subject to the approval of FMERA’s Executive Director and subject to approval

as to form by the Aftorney General’s Office. The Real Estate Committee has reviewed the request and recommends
it to the Boazrd for approval.

Recommendation A
In summary, I am requesting that the Board authorize the execution of the First Antehdment to the Redevelopment

Agreement the Fort Monmouth Economic Revitalization Authority and RWJ Bs Héalth, Inc. for Parcel F-1 in
the Tinton Falls Reuse Area. E—X%

Prepared by:  Kara A. Kopach & Regina McGrade



ADOPTED
February 16, 2022

Resolution Regarding
Agreement between FMERA and JCP&L for Installation of Electric Distribution Facilities on the Main Post of
Fort Monmouth in Fatontown and Oceanport

WHEREAS, pursuant to the Fiscal Year 2022 Appropriations Act, L. 2021, ¢.,191, Twelve Million Five Hundred
Thousand dollars ($12,500,000) of State Funds were appropriated for Fort Monmouth Eleﬁe‘z_mcal and Transportation; and

rending toward obsolesce, as a result,

WHEREAS, FMERA’s electrical infrastructure on the Main Post is aged an
2! trical equipment. Based on the

WHEREAS, upon Board approval of the Agreement and the @@tﬁﬂ of the nor’s 10 veto period of the
Board meeting minutes, FMERA will notify N.J. Treasury who will apgreprrte up to the ﬁll% to FMER A; the State
fiscal year runs from July 1, 2021 to June 30, 2022 allowing FMEﬁo request the funds during ™S eriod; and

Board of Pubhc Ut111t1es (“BPU” or "NJBPU") directs J CP& to cvalia
facilities based on the expected return on investment to FMERA, takinginfese count any contmbutlon%y FMERA to such
costs; in comphance with the Tarlff JCP&L has evaluated FMERA's reo extend facilities and/or increase capacity

necessary to be derived therefrom, JCP&L is ag're
terms of the attached Agreement; and

5“.#, mutually a@ Fee that JCP&L’s assessment of current and
uld be servwe%ay JCP&I., pioviding 17,000KVA of power. However, in
=t on the Main Pﬁ‘et FMERA has requested and JCP&L has agreed to mstall
fics agree % if FMERA’s reguests

stion/engineering study to determme how to accomplish
mate for th@reqmred material and work required to meet the requested

contréitts will be required to extend these circuits onto the FMERA property to
ment, JCP&L will engage with FMERA to determine if existing FMERA owned
d to reduce the line extension work scope required by JCP&L. Per the terms of the
§ mclud_g new 34.5KKV sub transmissjon line tap and installation of 3 SCADA controlled
apéw JCP&L substation, If necessary, JCP&L will require, and FMERA will be responsible
Hities as designated by JCP&L; and

agreement, associate
switches and the installal
for, supplying and installing

WHEREAS, FME%X has identified two parcels of land located on a portion of Block 110, Lot 4, which may be
later subdivided by FMERA the site of the future substation (“Property”); and the Property currently contains Building #886
and certain environmental issues requiring remediation as described in the attached memorandum; and

WHEREAS, to accomplish the goals of this Project and the purpose of the Appropriated Funds, it shall be necessary
for the FMERA to demolish Building #886 and undertake environmental remediation in order to make the necessary
electrical improvements; and



WHEREAS, per the Agreement, payments by FMERA under the agreement, totaling $3,721,561.00 shal! be made
in installments of not less than the following on or before the milestones of (a) 40% upon execution of the Agreement, (b)
30% upon site delivery of substation transformer and switchgear and (¢) 30% upon energization of new substation; and

WHEREAS, the Board approves granting staff delegated authority to increase the Extension by an amount not to
exceed 20% for unforeseen increased costs associated with materials needed for construction of the Extension and
unanticipated site conditions; and

WHEREAS, the attached Grant Agreement between FMERA and JCP&L is in substantially final form. The final
terms of the agreement will be subject to the approval of JCP&L, FMERA’s Executive Bireetar and a review as to form by

the Attorney General's Office; and 4 =

WHEREAS, on February 16, 2022, the Audit Committee reviewed _"“
approval. :

THEREFORE, BE I'T RESOLVED THAT:

1. The Authority approves an Installation of Electri str1but1on%cﬂ1t1€:s Agreemeni{igieen FMERA and
JCP&L on terms substantially consistent to those set forth in the"atlached memofdadum and with ﬂnal’[%“acceptable to
the Executive Director and a review as to form by the Attorney Gerlerais, Ofﬁg%a\authonzes the E@uﬂve Director to
execute the Agreement. =+ 4

1ately, but no actions alitlio ized herem shall have force and effect

2. This resolution shall take effect

Attachment =

Dated: February 16, 20}% EXHIBIT 2
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MEMORANDUM

TO: Members of the Board
FROM: Bruce Steadman

Executive Director &

y N

RE: Agreement between FMERA and JCP&L for Installation of E@c Distribution Facilities on the

Main Post of Fort Monmouth in Eatontown and Oceanport, &=
DATE: February 16, 2022 t B

2 % N

Request AT, %

1 am requesting that the Board approve an Agreement betweenﬁrwsey Central Power & Light
and the Fort Monmouth Economic Revitalization Authority (MERA”) (“the Parties”) for the insjillat
Distributions Facilities on the Main Post of Fort Monmouth. . 9 =

pany (“JCP&L”)
s o Of E]e(}trlc

Background
Pursuant to the Fiscal Year 2022 AppropriationseAct

FMERA’s electrical infrastructure on the Main Posts ag ]
replace this 1nfrastructure with a new substatlon an%ncﬂl

JCP&L and ﬁ expﬂatlon of the Governor’s 10 veto period of the Board
Treasury who %111 appropriate up to the full $12.5M to FMERA The

Upon Board approval of the & mf S
meeting minutes, FMER@H notify !

cost pliance with the=EaaifT, JCP&
capacity (tens1on") and I%termmﬁ that, considering the cost to accommodate FMERA’s request and the
@y to be derived Tnrefrom, JCP&L. is agreeable to proceed with the installation of the Extension

emof the attach@greement.

up to 17,000KVA of capaeiiyfirserve development within the FMERA property as outlined in the Initial Load Study,
dated August 2020. FME d JCP&L mutually agree that JCP&L’s assessment of current and programmed loads
within the Main Post would be serviced by FCP&L providing 17,000KVA of power. However, in anticipation of the
possible future development on the Main Post, FMERA has requested and JCP&L has agreed to install a 22MVA
substation. The parties agree that if FMERA’s requests a site load in excess of 17,000KVA, JCP&L will undertake
a load study and will perform the necessary load calculation/engineering study to determine how to accomplish he
requested increase in sile load and budgetary estimate for the required material and work required to meet the
requested load increase.

Fort Monmouth Economic Revitalization Authority (FMERA]

FO Box 267 Oceanport, NJ Q77BT7 (732) TR0-6350 www.fortmonmouthnf.oom



JCP&L & FMERA agree to execute a Right-of-Way Agreement to convey free of charge to JCP&L a right of way
which becomes an integral part of this Agreement and includes provisions for applicable environmental covenants of
record, application of New Jersey tort law to the agreement, and any applicable indemnification provisions recuired
by law.

If upon commencing installation of the line Extension, JCP&L encounters unanticipated conditions such as
environmental concerns, digging in conditions, or other obstacles that do not allow standard design methods of
construction to be employed, then the costs that were developed for the Agreement, which were based upon standard
design, shall be deemed null and void. JCP&L will redesign the Extension job based upon actual field conditions and
present FMERA with modified costs and/or methods of installation which will genstitute an addendum to the
Agreement.

If applicable to this Extension, at FMERA’s option, FMERA has requestedéngzas
someone else perform on FMERA’s behalf) the trenching and installing £8nduit¥a
JCP&L’s spemﬁcanons as FMERA’s responsibility and at FMERA’s e)%%r;e In daggso, FMERA acknowledges
and agrees that it is not, nor will it at any time be, acting or perfo _gu heirenchmg bty other work (including
conduit installation) as a contractor or subcontractor of JCP&IE Unléss indicated othemase FMERA shall be
responsible for all trenching and conduit required for this Ex@‘smn mcludmg, if appllcablehmg and conduit
for road crossings,

in doing so agrees that the trenching and conduit installation shall full3egein :"" _ply Wlth and be performed in accordance

with all applicable laws and regulations and the pzaem sions of Company’ s@ieatlons inForm 115, Customer Guide
for Electric Service.

JCP&L further agrees to provide electric power fo?fr@f
that the end user has submltted to JPC&L. Prlor to @kmg

-,and proper sggvice based upon load information

: atemﬁ increase or decrease in connected
sesamangement, or characteristic of electrical
P& 1. of such m%on so that JEP&T. may determine if any changes in its
der to mamtaﬂ%safe adequate and proper service to FMERA under the
changed proposed condm Failure MERA to pro%e prior notice to JCP&L of such change shall render

FMERA responsible afid [faBesfor any %mage to JCP&L%E]MS and 1nJury to 1ts employees caused by the
changed conditions. Inadd1t10%u ki
Premises during gggkgeondltlons = ==

d1str1but1on facilities w111 u1re

The 1mt1a@10d of elec ed under the terms of the Agreement shall commence upon the completion

ofthe %ﬁjﬁng of the new 345k HEsten sérvice and substation and contmue for an additional ten (10) years.
R daes not utilize all 6Elhe '

approve delegated authorfy e
Deposit. §

Per the Agreement, payments by FMERA under the agreement, totaling $3,721,561,00 shall be made in installments
of not less than the following on or before the milestones of (a) 40% upon execution of the Agreement, (b) 30% upon
site delivery of substation transformer and switchgear and (¢) 30% upon energization of new substation. In addition,
the Board approves granting staff delegated authority to increase the Extension by an amount not to exceed 20% for
unforeseen increased costs associated with materials needed for construction of the Extension and unanticipated site
conditions.
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