TO:

Members of the Board

FROM:

Bruce Steadman
Executive Director and Secretary

DATE:

April 27, 2022 – 5:00p.m.

SUBJECT:

Agenda for Board Meeting of the Authority

1. Call to Order – Mayor Anthony Talerico
2. Pledge of Allegiance
3. Notice of Public Meeting - Roll Call – Bruce Steadman, Secretary
4. Approval of Previous Month’s Board Meeting Minutes
5. Welcome – Mayor Anthony Talerico
6. Secretary’s Report
7. Treasurer’s Report
8. Public Comment Regarding Board Action Items
9. Executive Director’s Report:
• Update on Utilities and Infrastructure
• Update on Requests for Offers to Purchase (RFOTPs)
• Update on Marketing Effort
• Action Items for Next Month
10. Committee Reports
• Audit Committee – Vacant, Chairman
• Real Estate Committee – Vacant, Chairman
• Environmental Staff Advisory Committee – Elizabeth Dragon, Chairwoman
• Historical Preservation Staff Advisory Committee – Jay Coffey, Chairman
• Housing Staff Advisory Committee – Robert Long, Chairman
• Veterans Staff Advisory Committee – Lillian Burry, Chairwoman
11. Board Actions

1. Consideration of Approval of a Memorandum of Understanding between the Fort Monmouth Economic
Revitalization Authority and the New Jersey Economic Development Authority for the Use and Occupancy
of Building 502.

2. Consideration of Approval of the Second Amendment to the Purchase & Sale and Redevelopment
Agreement for the Nurses Quarters in Oceanport.

3. Consideration of Approval of the Fourth Amendment to the Purchase & Sale and Redevelopment
Agreement for Howard Commons in Eatontown.

4. Consideration of Approval of the Sixth Amendment to the Purchase & Sale and Redevelopment Agreement
for the Dance Hall (Building 552) in Oceanport.

12.

Other Items

13.

Public Comment Regarding any FMERA Business
• Responses to questions submitted online or in writing

14.

Adjournment
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resume and all he accomplished from the time he served on the FMERPA and FMERA Boards. Mayor Coffey offered
his condolences to Dr. Lucky's children Karen and David and that he has never met a nicer man then Dr. Lucky.
Mayor Coffey stated that normally in acknowledging
the Pledge of Allegiance, Dr. Lucky had a history of asking
everyone to take a few minutes to reflect on what they are thankful for. Mayor Coffey asked the participants for a
moment of silence to reflect on their remembrance of and thankfulness for Dr. Lucky.
Mayor Talerico acknowledged Dr. Lucky for what he brought to FMERA, and what is missing in a lot of politicians in
that Dr. Lucky thought about the future on the long temi and was not as concerned about the short term here and now.
Mayor Talerico stated that there is a lot to be said about someone who set out a plan and could gear eveiyone
towards it
and focused more on the region instead of himself. Mayor Talerico stated that a lot of us have a lot to learn and that it
is very sad to be on the Board meeting call without Dr. Lucky. Mayor Talerico stated that he hopes we can all move
forward in Dr. Lucky's honor.
Bruce Steadman read the following

personal statement:

"Bob Lucky was many things. Inventor, author, lecturer, technical expert, manager, business leader, famous, published,
renown FMERA Board member and Chairman.
He was the glue that held togetherthe predecessor organizationto
FMERA, the Fort Monrnouth Economic Revitalization
Planning Authority (FMERPA); and withthe help of LillianBuriy
and others, paved the way through countless meetings,
public hearings, and iterations to arrive at the Fort Monmouth Reuse and Redevelopment Plan that FMERA's
mission
is taken from. That was 15 years ago. He never pulled back or shrank from his important roles with FMERA, and he
was always willing to help.
He was full of good ideas, outside the box thinking, a keen observer of life and earth's inhabitants, and always willing
to listen. I probably telephoned him some 100 times over the years, maybe 200, and he always, always said "Sure",
when I asked him if he had a few minutes to talk. He was a great sounding board for ideas and possible courses of
action; willing to share his opinions but never autocratic or close-minded.
I will miss those many discussions.
Despite bis successes, his fame, his inventions, the books, articles, presentations, world-wide travel, and the trappings
of the technological greatness that he accumulated and deserved, he never ever wore those things on his sleeve. He was
a kind, respectful, pleasant man, with a great sense of self-deprecating hiunor, who I think truly enjoyed being a part of
our team.

We will miss his calm and folksy

style of chairing

the FMERA

meetings.

We will miss his astute and straightfoiward,

but respectful, way of sizing up a situation, and we will miss his kindness. The FMERPA and FMERA missions
alive and well in large part to Dr Robert Lucky's many hours of work and thought and clear thinking, and help.
Thank you, Bob, for everything.

are

Thank you."

Mayor Coffey stated that he has been doing public work for 32 years and Dr. Lucky was what you hope that every public
or appointed official should be, in that he always composed himself and never lost his cool. Mayor Coffey stated that
there was never a time that he left Dr. Lucky's presence that he did not walk away with a smile and that Dr. Lucky had
the ability to charm you with his personality, irrespective of the difficult issues being addressed, and make you realize
that the sun will come up tomorrow.
Bi'uce Steadman explained the teleconference meeting protocol with regards to the Board and public's participation.
He
stated that the March Board meeting was being held remotely, with Board, staff, and the public participating
via
telephone. He stated that all Board votes would be roll-call votes, for the purpose of verifying the Board members'
votes, including acceptance of the Minutes from the previous meeting. He noted that at the beginning of the Public
Comment periods, he would ask members of the public who wished to make a comment or ask a question to state their
name, and that he would call on each of them to make their comment or ask their question.
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ADOPTED
March 16, 2022
Resolution Regarding
First Amendment to the Grant Agreement and MOU between FMERA and the
Two River Water Reclamation Authority
WHEREAS, on October 20, 2021, the FMERA Board approved an MOU with the New Jersey Department
of Community Affairs (“NJDCA”) to make available to FMERA funds in the amount not to exceed $10,500,000 (the
“CSFRF Funds”) for the purpose of setting forth the terms and conditions for the disbursement of monies from
American Rescue Plan Act – Coronavirus State Fiscal Recovery Fund to implement the Fort Monmouth Water and
Sewer Replacement Program; and on November 15, 2021, FMERA and NJDCA executed the MOU (“NJDCA
MOU”), thereby allowing NJDCA to disburse one-half (50%) of the entire amount of the CSFRF Funds to FMERA;
and
WHEREAS, on November 29, 2021, FMERA drew down the initial one-half advance of the CSFRF funds,
and on January 13, 2022 FMERA drew down one quarter of the remaining CSFRF Funds; and
WHEREAS, FMERA and TRWRA entered into an MOU on May 16, 2019 (“TRWRA MOU”), to reflect
the mutual understanding of the Parties that TRWRA will construct and install a new Pump Station, Force Main and
East Interceptor serving the eastern portion of the Oceanport section of the former Fort Monmouth (“the Project”);
and
WHEREAS, the TRWRA MOU states that FMERA shall pay 100% of the costs of the Project, not to exceed
$5.2M, including, but not limited to consulting fees, design fees, permit costs, and all construction costs associated
with or arising from the Project; FMERA and TRWRA reserved the right to reject all bids should the costs for
construction observation engineering services exceed $5.2M; and
WHEREAS, to adhere to reporting and management obligations required by the NJDCA MOU, FMERA
entered into a Grant Agreement with TRWRA for the disbursement of the $5,200,000 of CSFRF Funds for the
Project; under the terms of the Grant Agreement, FMERA disbursed $5,200,000 of the CSFRF Funds to TRWRA
for the costs of the Project incurred as set forth in the Project Costs exhibit of the Grant Agreement; and
WHEREAS, on February 8, 2022, in accordance with the Local Public Contracts Law, TRWRA received
bids for the Project which substantially exceeded the $5.2MM Project Costs; TRWRA terminated the bid process as
permitted under the TRWRA MOU; and
WHEREAS, TRWRA has attributed the substantially higher bids to escalating material costs, the
complexity of the project which includes increased management fees and unanticipated roadway repairs; and has
submitted a Project Costs estimate with an amount not to exceed $6,500,000; and
WHEREAS, the Parties, therefore, have agreed to amend the original TRWRA MOU and the Grant
Agreement to provide adequate funds to complete the Project; and
WHEREAS, under the terms of the First Amendment, FMERA shall disburse up to $6,500,000 (“Project
Costs”) from the CSFRF Funds to TRWRA for the costs of the Project to construct and install the Project, including
but not limited to construction costs, engineering services during construction, costs to prepare plans and
specifications for bidding and permit fees incurred as set forth in Exhibit C to the First Amendment; TRWRA may
propose to amend the Project Costs by providing written notice of the proposed amendments to FMERA, and FMERA
shall advise TRWRA in writing as to whether the increase in Project Costs is approved; and
WHEREAS, in addition, the TRWRA MOU is amended to state that FMERA shall pay 100% of the costs
of the Project not to exceed Six Million Five Hundred Thousand Dollars. Sections 6(a)(i)-(iv) were also deleted; and

WHEREAS, all other terms of the Grant Agreement and TRWRA MOU remain unchanged. In addition,
staff requests the Board recommend granting the Executive Director delegated authority to increase the Project Costs
by an amount not to exceed 10% for unforeseen site conditions or material costs; and
WHEREAS, the attached First Amendment to the Grant Agreement and MOU between FMERA and
TRWRA is in substantially final form. The final terms of the First Amendment to the Grant Agreement and MOU
will be subject to the approval of TRWRA, FMERA’s Executive Director and a review as to the form by the Attorney
General's Office; and
WHEREAS, the Audit Committee reviewed the request and recommends it to the Board for approval.
THEREFORE, BE IT RESOLVED THAT:
1.
The Authority approves the First Amendment to the Grant Agreement and MOU between the Two
River Water Reclamation Authority and FMERA to increase the allocated funding for the TRWRA Project Costs for
the installation of a new Pump Station, Force Main and East Interceptor to provide sewer service for the eastern
portion of the former Army Fort property located within the Borough of Oceanport.
2.
The Authority approves granting FMERA’s Executive Director delegated authority to increase the
Project Costs by an amount not to exceed 10% for unforeseen site conditions or material costs and with final terms
acceptable to the Executive Director and the Attorney General’s Office and authorizes the Executive Director to
execute the Agreement.
3.
This resolution shall take effect immediately, but no action authorized herein shall have force and
effect until 10 days, Saturdays, Sundays, and public holidays excepted, after a copy of the minutes of the Authority
meeting at which this resolution was adopted has been delivered to the Governor of the State of New Jersey for his
approval, unless during such 10-day period the Governor of the State of New Jersey shall approve the same, in which
case such action shall become effective upon such approval, as provided by the Act.

Attachment
Dated: March 16, 2022

EXHIBIT 1

MEMORANDUM
To:

Members of the Board

From:

Bruce Steadman
Executive Director

Date:

April 27, 2022

Subject:

Monthly Status Report

Summary
The following are brief descriptions of the Fort Monmouth Economic Revitalization Authority (FMERA) staff’s monthly
activities which include Treasurer’s Report, Update on Utilities and Infrastructure; Update on the Fort Monmouth
Redevelopment; Update on Marketing; and Action Items for Next Month.
Treasurer’s Report
FMERA staff is preparing the first quarter financial and operational summary for 2022. Staff will review the quarter and assess
the quarter’s performance against the 2022 organization goals and budget. The Authority’s independent auditors,
CliftonLarsonAllen, LLP, have completed the 2021 audit and will report their findings to the Audit Committee at the
committee’s next meeting in May. Staff will also present the Annual Report to the committee. The Annual Report and audited
financial statements serve as FMERA’s Comprehensive Annual Report to meet the requirements of Executive Order No. 37
(2006). Subject to the Audit Committee’s recommendation, the 2021 Comprehensive Annual Report including the audited
financial statements will be forwarded to the Board for their review and approval at the May meeting.
Executive Director’s Report
•

Update on Utilities and Infrastructure

The facilities, environmental, and site-maintenance team continues to operate to maintain the utility infrastructure to serve our
developers, residences, and businesses.
FMERA is currently working on completing the following Deeds with the Army:
• The Group 5 Deed is in draft form at the Army level awaiting the Record of Decision from the Army Corps. of Engineers.
Other projects in process include:
• FMERA & JCP&L have begun discussions regarding the buildout of the downstream 35KVA distribution station.
• The NJDCA funded $159,325 for the Professional Engineering Services with the Eatontown Sewerage Authority has been
transferred for the sewer improvement projects within the Eatontown section of the Fort.
The last three weeks have seen several events involving wildlife and its influence on the fort electrical system.
On Thursday, April 7th, electrical power to the entire Fort was interrupted at approximately 7:15a.m. when a nesting osprey
caused a short on a utility pole, causing the main high-voltage breaker in our substation to trip. Power was restored to most
of the fort by 8:00a.m. The remainder, including power to the Monmouth County Highway District 6 motor pool, was
restored by 12:30p.m. Due to wet ground conditions around the subject utility pole, a temporary bypass is now in place
until after the nesting season.

On April 13th, sparks originating from an osprey nest on a JCP&L high-voltage pole started a brush fire along Anson
Avenue at Oceanport Way. Oceanport and Eatontown Fire Departments responded, and the brush fire was extinguished.
JCP&L was notified regarding the incident and there was minor damage to the power pole.
On Friday afternoon, April 15th, FMERA was notified by JCP&L’s substation group that communications to their switching
station, located adjacent to our main substation, were interrupted. JCP&L technicians subsequently discovered that a racoon
had made contact with electric components and damaged a transformer. All JCP&L power feeding the switching station
and Fort Monmouth had to be de-energized the following morning to make repairs to their system. The outage lasted from
9:30a.m. to 4:00p.m. on Saturday, April 16th.
Despite expensive efforts to strengthen and harden our electrical system to protect it from animal and bird encounters, the
intrusions frequently result in unavoidable power outages and harm to wildlife.
To date in 2022, protecting our electric system and repairing damage due to osprey activity cost FMERA 180-man hours
and $9,252 in materials, for a total of $24,345.
In 2021 the same cost FMERA $58,330 and included three osprey related utility pole fires that resulted in approximately
20 hours of power outages.
2. Update on the Fort’s Redevelopment
The following is a town-by-town summary of the status of our redevelopment projects.
In Oceanport, FMERA has closed on the following seventeen properties:
• Former Patterson Army Hospital on December 13, 2013, with AcuteCare Systems.
• Officer Housing Parcels on January 13, 2017, with RPM Development, LLC. The company renovated the 116 historic
housing units, creating 68 market-rate for sale units, and 48 rental units; twenty percent of the total units are available
to low- and moderate-income households.
• Main Post Chapel on February 27, 2017, with Triumphant Life Assembly of God Church who purchased the
approximately 16,372 sq. ft. building for use as a house of worship.
• Russel Hall on June 23, 2017, with TetherView Property Management, LLC, a private cloud computing services
company who occupies the 40,000 sq. ft. building. Russel Hall currently houses a variety of businesses including tech
companies, medical offices, and an architecture firm.
• 13-acre parcel on Murphy Drive on August 16, 2017, where the Borough of Oceanport purchased the property for their
new municipal complex.
• Fitness Center on September 26, 2017, enabling Fort Partners Group, LLC, to renovate and expand the facility to
emphasize basketball and medically based fitness and wellness programs, and individualized group training and
classes.
• Dance Hall parcel on April 4, 2018, to The Loft Partnership, LLC. The developer plans to renovate the Dance Hall as
a microbrewery, coffee house, and banquet facility.
• Building 501, on April 24, 2019, with Family Promise of Monmouth County, an approximately 1.7-acre site, via a
Legally Binding Agreement (LBA).
• Telecommunications Tower and Land on October 25, 2019, with Global Signal Acquisitions, LLC for an
approximately 0.58 parcel of land containing the Telecommunications Tower and adjacent land.
• Squier Hall Complex, on December 18, 2019, with KKF University Enterprises, LLC, an approximately 31-acre site.
The developer has secured a commitment from New Jersey City University for use of the site as a satellite campus and
anticipates opening in Fall 2020.
• Commissary, Post Exchange (PX) complex, Warehouse District and a 1000 Area Parking parcel, on October 16, 2020,
with OPort Partners, LLC. The Commissary/PX parcel shall permit, Food Service, Flex space, Office, R&D and
Instructional Schools and Studios. The Warehouse District will permit Flex Space, Medical Office, Office, and
Research & Development.
• Marina, on March 22, 2021, with AP Development Partners, LLC, which will continue to operate as a marina/public
boat ramp and restaurant.
• Barker Circle, with Barker Circle Partnership, LLC, an approximately 19.5-acre parcel in the historic district which
includes the repurposing of buildings 205-208, and 287, as well as the Main Post Firehouse and Kaplan Hall, for
residential, office and other commercial uses.
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•

Lodging Area, on November 24, 2021, with Somerset Development, LLC, a 15-acre site located on Parkers Creek, to
be developed with up to 185 new and renovated housing units.

Also in Oceanport, FMERA has executed or approved contracts on the following two properties:
• Allison Hall, with Fort Monmouth Business Center, LLC, a 13-acre parcel which includes the reuse of the historic
building, as well as retail, office/research & development and open space/recreation uses.
• Nurses Quarters, with RPM Development, LLC for the 24-unit residential complex on Main Street adjacent to the
former Patterson Army Hospital.
In Eatontown, FMERA has closed on the following three properties:
• Suneagles Golf Course, on December 18, 2020, with Martelli Development, LLC, to maintain and upgrade the existing
Golf Course, renovate historic Gibbs Hall, and construct 75 new housing units. Martelli continues to operate the course
and restaurant in the interim, so it remains open to the public as the redevelopment progresses.
• New Jersey American Water Tank Parcel, on April 23, 2021, a parcel located on a 3.945-acre tract on the Howard
Commons parcel to install a water tank to serve NJAW’s needs by providing approximately four acres of land
surrounded on two sides by undeveloped preserved forest, a municipal road on another and a fourth side that
encompasses soon to be built residential units which will be buffered by trees.
• Eatontown Parks Parcel, on March 7, 2022, with the Borough of Eatontown, a 3.82-acre tract known as the Nicodemus
Avenue Park Parcel located on Nicodemus Avenue for active recreation uses.
Also in Eatontown, FMERA has executed or approved contracts on the following parcel:
• Building 1123, a former general office building at Avenue of Memories and Wilson Avenue with the Borough of
Eatontown for the reuse by the Borough’s Department of Public Works.
In Tinton Falls, FMERA has closed on the following eight properties:
• Parcel E, on January 13, 2013, with Commvault for the headquarters.
• Building 2525, on February 5, 2016, with Aaski Technologies who leases the building to other tenants for technology
and office uses.
• Child Development Center, on March 18, 2016, with Trinity Hall, for the all-girl high school.
• Fort Monmouth Recreation Center and Swimming Pool, on January 6, 2017, with the Monmouth County Park System
and being used for programs which include arts & crafts, sports, exercise classes and a variety of amenities including
classrooms, gymnasium and a game room.
• Parcel F-3 on February 23, 2017, with the Monmouth County Park System in conjunction with the adjacent Recreation
Center and Swimming Pool. Located along Hope Road, the County has expanded its services and public open space
amenities currently offered at the Recreation Center.
• Charles Wood Fire Station, on May 22, 2018, transferring the property to Commvault Systems, Inc. for use as corporate
office and training space.
• Parcel C with Lennar Corporation, on August 2, 2018, approved for 243 residential units and up to 58,000 sq. ft. of
retail development.
• Parcel C1 with Lennar Corporation, on August 2, 2018, planned for 45 new single-family homes.
FMERA has executed contracts on three properties in Tinton Falls:
• Fabrications Shops (Pinebrook Road Commerce Center), 45,000 sq. ft. of light industrial and flex office space buildings
along Pinebrook Road for sale to Pinebrook Commerce Center, LLC, which is slated to close imminently.
• Parcel F-1 – Myer Center and Building 2705, an approximately 36-acre parcel in Tinton Falls where RWJ Barnabas
Health (RWJBH) plans to create a health campus.
• Tinton Falls Commercial Parcel (Pulse Power, Building 2719, and the Pistol Range) with RWJBH for 1) construction
of a three-story Medical Office Building anticipated to have be approximately 121,125 GSF; 2) installation of a gridsupply solar energy system; 3) construction of active recreational facilities, including two (2) multi-purpose grass or
turf athletic fields, one (1) baseball / softball field, up to five (5) tennis courts, and a field house; 4) passive recreation,
including a community walking / nature trail that enhances walkability and interconnectedness of the Tinton Falls
section of Fort Monmouth; and 5) open space to benefit the surrounding area.
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3. Marketing Update
While FMERA remains focused on the continued movement and progress of on-going projects, we are also excited to
highlight our progress to date with the release of our 2021 Annual Report. The report features extensive visual highlights
of the Fort’s projects, from construction through completion. Following the Board’s review and approval at the May
meeting, the report will be available to the public. With the highest and best use of the property and job creation in mind,
FMERA re-released its Mega RFOTP on March 8th, which staff believes will further our redevelopment initiatives and
support the economic vitality of the region.
At present, FMERA is advertising the Mega Parcel and is seeking proposals for the redevelopment of an approximately
292-acre property spanning the Boroughs of Eatontown and Oceanport. FMERA has a strong interest in bolstering the
innovation economy to create more and better jobs locally, as well as throughout the state, and to further revitalize Fort
Monmouth. Proposals are due by noon on June 6, 2022. Please note that the RFOTP process remains open and competitive
to all interested parties. Now that the proposal process has begun, any questions must be submitted through our formal
Q&A process, as detailed in Section 6.0 of the RFOTP. Once proposals are received, a formal evaluation process will be
conducted, and all proposals will be evaluated against the included evaluation criteria.
FMERA staff is presently working a hybrid schedule with our offices open daily. Please visit our
website, www.fortmonmouthnj.com and follow us on Instagram at @fortmonmouthnj for our latest updates.
4. Action Items for Next Month.
• Continued work with the N.J. Department of Environmental Protection and U.S. Army to identify and resolve
environmental issues of concern
• Continued outreach to our stakeholders in the 3 host municipalities, the County and others
• Continued collaboration with the NJEDA Trenton Office on marketing and business development opportunities
• Continued work on the water, sewer, and electric system improvements
This is my last FMERA Board Meeting as Executive Director, after 11½ years. I will be retiring next month. I can truly say
it has been my honor and great joy to be a part of this FMERA team. The extent to which we have achieved successes to date
in our mission, is a direct result of the intellect, skill, enthusiasm, and determination of this great team. I want to thank each of
the FMERA staff members with all earnestness for all their help, advice, hard work, and commitment to the redevelopment of
Fort Monmouth. They have taught me many things and given me many fantastic memories that will always be with me.
I would be remiss if I didn’t note my deep gratitude for Al Koeppe, former Chair of the EDA Board, and Caren Franzini, former
CEO of EDA, who hired me, and contributed greatly to the foundation of FMERA and to our many initial milestones. They
were both outstanding people, and I miss them greatly. From a personal standpoint, I want to thank Tim Sullivan, current CEO
of the EDA, whose leadership, support, counsel, and vision have been instrumental to the FMERA team’s success now and for
the foreseeable future.
The FMERA Board members have been a pleasure to work with, supportive, understanding, and always at the ready to help,
particularly Mayors Coffey and Talerico, with whom I haven’t always seen eye to eye, but whose inputs and perspectives I
have always respected and appreciated. Both of our past Chairmen, Jim Gorman and Bob Lucky, were open, honest, and
always available to me, offering their unique viewpoints and personal and professional comments and advice if and as
needed. Each man set the bar high with respect to expectations of the staff and objectives for FMERA.
I need to make a special thank you to Freeholder Lillian Burry, the Grand Lady of Fort Monmouth redevelopment, who has
been our staunchest supporter from Monmouth County since day one; and who has provided me with hours of time and effort
and counsel on any number of operational, financial, personnel, and other issues since the first moment I met her. Lillian has
lived and breathed the many twists and turns in the redevelopment highway of the Fort, for years even before any of the current
staff came aboard.
Finally, I know Kara Kopach will be an outstanding Executive Director. She will lead the FMERA team to its greatest
successes, forge the path to completion of its most important mission, and put the bricks in place for the creation of thousands
of jobs and millions of dollars in tax revenue for the 3 boroughs and the county. She has exceptional leadership instincts and
intuition and is a first-class person who inspires and motivates.
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There are so many other people that have made major contributions to the FMERA team’s success, beyond those I have
mentioned. I have tried to reach out to many of them privately over the last few weeks and will continue to do so. My sincere
thanks to each of you.
I will be spending my next years chasing the sunrises and sunsets with my better half, retrieving the bouncing golf ball,
mentoring our incredible grandchildren, and trying to keep up with the exciting projects you all will be doing here at Fort
Monmouth. I will leave you with 2 great quotes worth remembering. First, the famous words of Rick Bobby, “If you ain’t
first, you’re last.” And from his best buddy, the Magic Man, “Now you see me, now you don’t.”

Bruce Steadman
Prepared by: Regina McGrade
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ADOPTED
March 16, 2022
Resolution Regarding
Transmittal to Host Municipalities of Proposed Eighteenth Plan Amendment Permitting Alternative
Development Scenario in Oceanport.
WHEREAS, the FMERA Act, P.L. 2010, c.51, in N.J.S.A. 52:27I-26(c), and the Land Use Rules, in 19:31C3.27(c), authorize FMERA to amend the plan from time to time as development progresses; and
WHEREAS, pursuant to the Land Use Rules, FMERA must transmit any proposed Reuse Plan amendment to
the governing body of the three municipalities for a 45-day comment period and then consider any comments prior to
the Board approving or disapproving the amendment; and
WHEREAS, the Reuse Plan envisions the redevelopment of the Oceanport Reuse Area for approximately 1.75
million square feet of non-residential space and 720 residential units which would include a high-tech/green-industry
cluster, education/medical campus, a neighborhood center, a boutique hotel and spa, and expansive green space including
the historic Parade Ground; and; and
WHEREAS, with respect to the Nurses Quarters parcel, the Reuse Plan contemplates the reuse of Buildings
1077 & 1078 as mixed-income apartments, and this amendment further contemplates the development of new
townhomes in such a way that it creates a compact pedestrian-friendly environment along Main Street allowing the
development of more flexible and usable open spaces in the western section of the parcel; and
WHEREAS, Amendment #18 provides the option for an alternative development scenario on the Nurses
Quarters Parcels that is located on the former Fort Monmouth property in the Borough of Oceanport; the Property is
included in the Oceanport Education/Mixed-Use Neighborhood Development District, which permits low-and mediumdensity residential, mixed-use, retail, office/research, institutional/civic, and open space/recreational uses; and
WHEREAS, Amendment #18, prepared by Upendra Sapkota, FMERA’s Senior Project Officer of Planning and
Development would permit those uses as described in the attached memorandum; and
WHEREAS, the attached Amendment #18 is in substantially final form and the final terms of Amendment #18
are subject to the approval of the Executive Director and a review as to form by the Attorney General’s Office; and
WHEREAS, the Real Estate Committee has reviewed the proposed plan change Amendment #18 and
recommends Board approval of the transmittal of the proposed amendment to the governing body of each host
municipality.
THEREFORE, BE IT RESOLVED THAT:
1.
For the reasons expressed in the attached memorandum, the Authority approves the transmittal to the
governing body of each of the three host municipalities of the proposed attached Amendment #18 to the Fort Monmouth
Reuse and Redevelopment Plan that would permit an alternative development scenario in the Oceanport Reuse Area.
2.
This resolution shall take effect immediately, but no action authorized herein shall have force and effect
until 10 days, Saturdays, Sundays, and public holidays excepted, after a copy of the minutes of the Authority meeting at
which this resolution was adopted has been delivered to the Governor of the State of New Jersey for his approval, unless
during such 10-day period the Governor of the State of New Jersey shall approve the same, in which case such action
shall become effective upon such approval, as provided by the Act.
ATTACHMENT
Dated: March 16, 2022

EXHIBIT 2

ADOPTED
April 27, 2022
Resolution Regarding
Approval of a Memorandum of Understanding between the Fort Monmouth Economic Revitalization Authority and
the New Jersey Economic Development Authority for Use & Occupancy of a portion of Building 502
WHEREAS, the NJEDA is a state authority whose mission is to grow the state’s economy and increase equitable
access to opportunity by supporting high-quality job creation, catalyzing investment, and fostering vibrant, inclusive
community development; the NJEDA is headquartered in Trenton, New Jersey, with additional offices in Newark and Camden;
and
WHEREAS, in order to facilitate NJEDA’s presence in this part of the state, NJEDA is seeking to enter into an MOU
with FMERA to use approximately 2,000 square feet of delineated office space within the FMERA’s headquarters, Building
502, located at 502 Brewer Avenue (aka Caren Franzini Way) (the “Property”) along with access rights to the Property’s lobby,
kitchen, parking and common areas for use as an ancillary office; and
WHEREAS, the MOU would be effective from March 1, 2022, until the earlier of February 29, 2028, or until such
time as FMERA relocates its headquarters; NJEDA is aware that the Property is included for sale within FMERA Request for
Offers to Purchase for the Mega Parcel; and
WHEREAS, under the terms of the MOU, NJEDA would agree to contribute Forty Thousand Dollars ($40,000) per
year for its use of the Property, which will be paid to FMERA on the first day of each quarter in quarterly installments of Ten
Thousand Dollars ($10,000.00). Either Party may terminate the MOU effective thirty (30) days after providing written notice
to the other, but to the extent possible, FMERA will provide nine (9) months advance notice of termination unless there is a
specific reason for an earlier termination period; and
WHEREAS, the NJEDA shall be responsible for its own administrative tasks, including but not limited to: scheduling
meetings, mailings, answering phones, greeting visitors, and/or maintaining organized file systems for the organization;
NJEDA shall also be responsible for the maintenance and upkeep of its improvements, furniture and equipment; and
WHEREAS, in the event NJEDA seeks to make improvement to the premises, NJEDA will receive FMERA’s prior
written approval to its plans and undertake the construction in a good and workmanlike manner in accordance with all
requirements of applicable federal, state, and local ordinances and with the rules, regulations and requirements of all
departments, boards, bureaus, officials and authorities having jurisdiction; and
WHEREAS, the attached MOU is in substantially final form. The final document will be subject to the approval of
FMERA’s Executive Director and as to form by the Attorney General’s Office. The Real Estate Committee has reviewed the
request and recommends it to the Board for approval.
THEREFORE, BE IT RESOLVED THAT:
1.
For the reasons expressed in the attached memorandum, the Board authorizes the execution of a Memorandum
of Understanding that will confirm the mutual understanding and intention between the Fort Monmouth Economic
Revitalization Authority and New Jersey Economic Development Authority regarding the interagency agreement for the use
and occupancy of a portion of FMERA’s headquarters, located at 502 Brewer Avenue (aka Caren Franzini Way) in Oceanport,
New Jersey.
2.
This resolution shall take effect immediately, but no action authorized herein shall have force and effect until
10 days, Saturdays, Sundays, and public holidays excepted, after a copy of the minutes of the Authority meeting at which this
resolution was adopted has been delivered to the Governor of the State of New Jersey for his approval, unless during such 10day period the Governor of the State of New Jersey shall approve the same, in which case such action shall become effective
upon such approval, as provided by the Act.
ATTACHMENT
Dated: April 27, 2022

EXHIBIT 1

MEMORANDUM
TO:

Members of the Board

FROM:

Bruce Steadman
Executive Director

RE:

Request to approve a Memorandum of Understanding between the Fort Monmouth Economic
Revitalization Authority and the New Jersey Economic Development Authority for Use and
Occupancy of Building 502.

DATE:

April 27, 2022

Request
I am requesting that the Board authorize the execution of a Memorandum of Understanding (“MOU”) that will
confirm the mutual understanding and intention between the Fort Monmouth Economic Revitalization Authority
(“FMERA”) and the New Jersey Economic Development Authority (“NJEDA”) regarding the interagency
agreement for the use and occupancy of a portion of FMERA’s headquarters, aka Building 502, an approximately
10,650 sf building located at 502 Brewer Avenue (aka Caren Franzini Way) in Oceanport New Jersey (the
“Property”) and adjacent parking facilities for use as an ancillary office by NJEDA.
Background
The NJEDA is a state authority whose mission is to grow the state’s economy and increase equitable access to
opportunity by supporting high-quality job creation, catalyzing investment, and fostering vibrant, inclusive
community development. The NJEDA is headquartered in Trenton, New Jersey, with additional offices in Newark
and Camden.
In order to facilitate NJEDA’s presence in this part of the state, NJEDA is seeking to enter into an MOU with
FMERA to use approximately 2,000 square feet of delineated office space within the Property (“NJEDA
Premises”) along with access rights to the Property’s lobby, kitchen, parking and common areas for use as an
ancillary office.
The MOU would be retroactive to take effect from March 1, 2022 until the earlier of February 29, 2028 or until
such time as FMERA relocates its headquarters. NJEDA is aware that the Property is included for sale within
FMERA Request for Offers to Purchase for the Mega Parcel.
Under the terms of the MOU, NJEDA would agree to contribute Forty Thousand Dollars ($40,000) per year for
the continued operation of the Property, which will be paid to FMERA on the first day of each quarter in quarterly
installments of Ten Thousand Dollars ($10,000.00). Either Party may terminate the MOU effective thirty (30)
days after providing written notice to the other, but to the extent possible, FMERA will provide nine (9) months
advance notice of termination unless there is a specific reason for an earlier termination period. The NJEDA shall
be responsible for its own administrative tasks, including but not limited to: scheduling meetings, mailings,
answering phones, greeting visitors, and/or maintaining organized file systems for the organization. NJEDA shall
also be responsible for the maintenance and upkeep of its improvements, furniture and equipment. In the event
NJEDA seeks to make improvement to the NJEDA Premises, NJEDA will receive FMERA’s prior written
approval to its plans and undertake the construction in a good and workmanlike manner in accordance with all
requirements of applicable federal, state, and local ordinances and with the rules, regulations and requirements of

all departments, boards, bureaus, officials and authorities having jurisdiction over the NJEDA Premises.
The attached MOU is in substantially final form. The final document will be subject to the approval of FMERA’s
Executive Director and a review as to form by the Attorney General’s Office. The Real Estate Committee has
reviewed the request and recommends it to the Board for approval.
Recommendation
In summary, I am requesting that the Board authorize the execution of a Memorandum of Understanding between
the Fort Monmouth Economic Revitalization Authority and the New Jersey Economic Development Authority
regarding the interagency agreement for the use and occupancy of a portion of FMERA’s headquarters, aka
Building 502, located at 502 Brewer Avenue (aka Caren Franzini Way) in Oceanport New Jersey.

Bruce Steadman
Attachment:
Prepared by:

Memorandum of Understanding
Exhibit A
Exhibit B
Regina McGrade and Laura Drahushak
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USE AND OCCUPANCY
MEMORANDUM OF UNDERSTANDING
Date of Execution: ___________________
THIS MEMORANDUM OF UNDERSTANDING (the “MOU”) is made and entered into by
and between the New Jersey Economic Development Authority (hereinafter referred to as
“EDA”), and the Fort Monmouth Economic Revitalization Authority (hereinafter referred to as
“FMERA”). EDA and FMERA are collectively referred to herein as the “Parties”.
WHEREAS, FMERA owns an office building at 502 Brewer Avenue (aka Caren Franzini
Way), Oceanport, New Jersey totaling approximately 10,650 sf occupied by FMERA as its
headquarters building (the “Property”); and
WHEREAS, FMERA wishes to provide to EDA approximately 2,000 square feet of space
within the Property along with access rights to the Property’s lobby, kitchen, parking and
common areas as an EDA ancillary office (the “EDA Premises”); and
WHEREAS, EDA shall be entitled to use of any existing improvements, furniture, fixtures and
equipment located within or associated with the EDA Premises; and
WHEREAS, it is the intent of EDA to pay certain costs associated with occupying the EDA
Premises through a Use and Occupancy Payment as hereinafter defined; and
WHEREAS, EDA and FMERA wish to delineate in writing the understanding between EDA
and FMERA to permit EDA to use and occupy the EDA Premises; and
NOW, THEREFORE, the Parties hereto hereby agree as follows:
1. Incorporation. All of the above recitals are incorporated as if set forth herein.
2. EDA Premises. FMERA hereby agrees to permit EDA to use and occupy the EDA Premises as
an auxiliary office subject to this MOU. The EDA Premises constitutes approximately 2,000 sf
as depicted on the floor plan attached as Exhibit A to this MOU and incorporated by reference
herein. EDA shall also have the right to use the Property’s lobby, kitchen, parking and common
areas.
a. The EDA Premises may be used as office space to support EDA’s business operations. Any
other proposed use(s) by EDA shall be subject to the prior written approval of FMERA.
b. EDA shall be permitted to fully occupy the EDA Premises, as delineated in Exhibit A, not
including the adjacent Board Room area. EDA is aware that FMERA has monthly Board
Meetings at 5 p.m. on the third Wednesday of every month, and other routinely scheduled
committee meetings, and will endeavor to limit its use of the Property during these times to
the EDA Premises and FMERA will endeavor to provide adequate advance notice of these
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meeting dates and times. EDA staff may from time to time use the Board Room area upon
scheduling approval consent from FMERA’s Administrative Manager.
c. EDA recognizes that use of the Property will be shared with FMERA staff, and EDA’s use
of the Property will not unreasonably interfere with FMERA’s use of its office space or
shared common areas.
d. EDA shall be responsible for its own administrative tasks, including but not limited to:
scheduling meetings, mailings, answering phones, greeting visitors, and/or maintaining
organized file systems for the organization. EDA shall supply and use its own printer which
shall be located in the EDA Premises.
e. This MOU is subject to all existing easements or those subsequently granted by FMERA as
well as established access routes for roadways and utilities located, or to be located, on the
Property, provided that the proposed grant of any new easement or route will be coordinated
with EDA, and easements will not be granted which will, in the opinion of FMERA, interfere
with the access to or use of the EDA Premises by EDA, unless FMERA deems the new
easement(s) is needed to further the redevelopment of Fort Monmouth.
3. Condition of the Premises.
a. EDA acknowledges that it will be using and occupying the EDA Premises in its "as is"
condition and that FMERA shall not be required to do any work in the EDA Premises other
than removing prior to the commencement of the Term any personal property of FMERA to
accommodate EDA’s occupancy. FMERA shall be responsible to perform routine
maintenance and repair of the EDA Premises at FMERA’s sole cost and expense during the
Term as hereinafter defined. FMERA shall retain responsibility for maintaining the
Property’s mechanical systems and common areas and any structural repairs and
replacements that may be required.
b. The Property is subject to the Environmental Protection Provisions set forth in Schedule C
originally found in the Quitclaim Deed dated October 25, 2016 from the United States of
America and recorded with the Monmouth County Clerk on November 28, 2016 in Book
9199 at Pages 6736, et. seq. to FMERA. The Environmental Protection Provisions includes
reference to Monitoring Wells FTMM-68-MW-22 & FTMM-68-MW-23, and Lead-Based
Paint.
4. Term.
This MOU shall be effective as of March 1, 2022 and shall expire on the earlier of February 29,
2028 or until the occurrence of the condition set forth in Paragraph 4(a) below.
a. EDA is aware that FMERA has included the Property in a request for offers to purchase
(“RFOTP”). The RFOTP includes a relocation cost for the Property to be reimbursed by the
winning proposer at the time of closing. Prior to closing, FMERA intends to relocate to a yet
to be determined office space, preferably within the Fort’s boundaries. In the event FMERA
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relocates to new office space prior to the end of the term this MOU will automatically
terminate. Notwithstanding the foregoing, EDA may choose to relocate to the new office
space with FMERA. In the event EDA chooses to relocate with FMERA, the MOU shall be
amended by the Parties, accordingly.
b. Notwithstanding the foregoing, it is understood and agreed, however, that either Party may
terminate this MOU effective thirty (30) days after providing written notice to the other Party
of the intent to terminate. Nevertheless, FMERA understands that EDA has expended
considerable time and incurred significant expenses to fit out, furnish and equip the EDA
Premises. To the extent possible, FMERA will provide EDA with nine (9) months advance
notice of any termination unless there is a specific reason to give EDA a lesser notice of
termination period.
5. Use and Occupancy Payment. As its contribution for its use of the EDA Premises, EDA shall
pay to FMERA Forty Thousand Dollars ($40,000.00) per year, which NJEDA shall pay to
FMERA in advance on the first day of each quarter in quarterly installments of Ten Thousand
Dollars ($10,000.00) (the “Use and Occupancy Payment”). The Use and Occupancy Payment
shall constitute NJEDA’s share of the total cost of the operation and maintenance of the entire
Property, including the EDA Premises for the purposes stated in Paragraph 2 above, The Use
and Occupancy Payments shall be sent to FMERA at the following address:
Fort Monmouth Economic Revitalization Authority
502 Brewer Avenue
Oceanport, New Jersey 07757
Attention: Jennifer Lepore, Accounting Manager
6. Parking. EDA shall have use of Parking Areas A and C depicted on Exhibit B attached to this
MOU and incorporated by reference herein at no additional cost to EDA.
7. Cooperation between the Parties. The Parties agree to exercise all reasonable efforts to
resolve any dispute that may arise as a result of this MOU including but not limited to any
heating, air conditioning or other maintenance issues or complaints.
8. Damages to the Property. EDA hereby agrees that EDA shall be obligated to pay for any
damages to the EDA Premises or any other portion of the Property caused by their officers,
agents, guests and employees. In the event such damage occurs, FMERA shall give EDA
written notice specifying the nature of said damages. Within a reasonable time after receipt of
written notice, EDA shall cure or commence to cure said damages.
9. FMERA Entering EDA Premises. EDA recognizes that FMERA may enter the EDA
Premises to ensure that EDA's actions are in accord with this MOU and to offer tours to
potential purchasers of the Property, and FMERA will provide reasonable advance notice,
emergencies excepted. EDA may be present whenever FMERA reviews EDA's actions related
to the EDA Premises.
10. No Other Occupancy of EDA Premises. EDA shall not lease, license or otherwise permit the
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EDA Premises to be used by others.
11. Condemnation and Casualty. In the event of any taking by eminent domain or damage by fire
or other casualty to the EDA Premises thereby rendering the EDA Premises wholly or in part
unsuitable for occupancy, EDA shall acquiesce in and be bound by any action taken by or
agreement entered into by FMERA with respect thereto.
12. Termination. Upon the expiration or other termination of the term of the MOU, EDA shall
quit and surrender to FMERA the EDA Premises, broom clean, in good order and condition,
ordinary wear and tear excepted, and at EDA's expense to remove all property of EDA.
13. Notices.
a. Any notices, demands, or communications intended for FMERA with respect to this MOU
shall be sent by certified and regular mail, or by overnight (which provides proof of delivery)
and regular mail. Any notices given hereunder by any of the above-mentioned methods shall
be deemed delivered when deposited in a United States general or branch post office, or with
a reputable overnight mail delivery service that provides proof of delivery, addressed as
provided below.
b. Unless such other address is requested by FMERA in writing, notices, demands, and
communications shall be addressed to:
Fort Monmouth Economic Revitalization Authority
502 Brewer Avenue
Oceanport, New Jersey 07757
Attention: Bruce Steadman, Executive Director
c. If intended for EDA said notices, demands, and communications shall be addressed to the
following address and to such other officials as EDA may request in writing:
New Jersey Economic Development Authority
Real Estate Department
36 West State Street
PO Box 990
Trenton, NJ 08625-0990
Attention: Juan Burgos, Director of Finance & Development
14. Special Conditions
EDA may make improvements to the EDA Premises, which improvements may include,
without limitation, improvements to the Property, provided that:
a. EDA receives prior written approval by FMERA of plans submitted to FMERA for review;
b. Said improvements are undertaken or constructed in a good and workmanlike manner and in
accordance with all requirements of applicable federal, state and local ordinances and with
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the rules, regulations and requirements of all departments, boards, bureaus, officials and
authorities having jurisdiction there over;
c. All necessary permits for such improvements shall be obtained by EDA.
15. Construction of MOU.
Whenever possible, each provision of this MOU shall be interpreted in such a manner as to be
effective and valid under the applicable law, but, if any provision of this MOU shall be held to
be prohibited or invalid, such provision shall be ineffective only to the extent of such
prohibition or invalidity without invalidating the remainder of such provision or the remaining
provisions of this MOU. The Parties are entering into this MOU for the sole purpose of
evidencing the mutual understanding and intention of the Parties. It may be amended, modified,
and supplemented at any time by mutual consent and in writing signed by the undersigned or
their designees. There are no third-party beneficiaries of this MOU.
a. The captions of individual sections or Section hereof are for the convenience of reference
only and shall be given no effect in the construction of this MOU.
b. Nothing in this MOU shall be construed in such a manner as to create a sublease between the
Parties.
16. Counterparts. This MOU may be executed in any number of counterpart copies, all of which
shall have the same force and effect as if all parties hereto had executed a single copy hereof.
Facsimile or PDF signatures to this MOU shall have the same force and effect as “ink”
signatures and no “ink” copy of any facsimile or PDF signature is required to bind the party
signing by facsimile or PDF of this MOU. Pursuant to written policy, EDA allows documents
to be signed electronically and hereby agrees to be bound by such electronic signatures.
FMERA also agrees to be bound by electronic signatures as a signatory to this MOU.
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IN WITNESS WHEREOF, the Parties hereto, duly authorized, have executed this MOU as of the
date of the last signing party, which date shall be entered on the first page of this MOU.
ATTESTED

NEW JERSEY ECONOMIC
DEVELOPMENT AUTHORITY

Tim Sullivan
Chief Executive Officer
APPROVED AS TO FORM:
MATTHEW J. PLATKIN
ACTING ATTORNEY GENERAL OF NEW
JERSEY

By: Gary A. Kotler
Deputy Attorney General
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ATTESTED

FORT MONMOUTH ECONOMIC
REVITALIZATION AUTHORITY

Bruce Steadman
Executive Director
APPROVED AS TO FORM:
MATTHEW J. PLATKIN
ACTING ATTORNEY GENERAL OF NEW
JERSEY

By: Matthew Reagan
Deputy Attorney General
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ADOPTED
April 27, 2022
Resolution Regarding
Second Amendment to the Purchase and Sale & Redevelopment Agreement with RPM Development, LLC
for the Nurses Quarters in Oceanport
WHEREAS, on November 13, 2019, the Board authorized the execution of the PSARA between FMERA
and RPM Development Group for the Nurses Quarters Property, an approximately 3.75± acre parcel of land
containing two buildings (Buildings 1077 and 1078) totaling approximately 18,655 gsf located on Main Street and
Stephenson Avenue in the Main Post Area of Fort Monmouth; the PSARA was executed on January 14, 2020; and
WHEREAS, RPM’s proposal for the Nurses Quarters calls for residential uses consisting of thirty-four
residential units broken down into a mix of ten three to four-bedroom owner-occupied townhomes and the reuse of
twenty-four one- and two-bedroom apartments as rentals, and seven of the apartments will be designated affordable
housing flats and the seven affordable housing flats are subject to confirmation that they satisfy Purchaser’s obligation
to set aside twenty (20%) percent of the total residential units on this Parcel as housing that is affordable to low- and
moderate-income households; and
WHEREAS, RPM will pay Two Million One Hundred and Fifty Thousand Dollars ($2,150,000) for the
property and shall have a total Capital Investment, net of the Purchase price, of Six Million Six Hundred Ninety
Thousand Dollars ($6,690,000); and
WHEREAS, under the terms of the PSARA, Seller was to deliver to Purchaser a survey to be used during
Due Diligence for Title review, but due to a delay in the delivery of the survey for the site, RPM requested a Due
Diligence extension of sixty days to complete its investigation of the suitability of the Property for redevelopment
therefore FMERA staff requested and the Board approved a Due Diligence extension until May 14, 2020; the First
Amendment was executed on March 12, 2020; and
WHEREAS, on September 25, 2020, the FMERA Board approved transmittal to the host municipalities
Reuse Plan Amendment #16, which included an alternative development scenario for the Borough of Oceanport for
both the Nurses Quarters Property and the Barker Circle parcel. After the 45-day comment period, FMERA decided
to move forward with only an alternative development scenario for the Barker Circle parcel and to address the Nurses
Quarters Property in a separate Reuse Plan Amendment; and
WHEREAS, since that time, the Purchaser has been in discussions with the Borough of Oceanport regarding
the configuration of the site, and in particular the location of the driveway servicing the parcel along with the setbacks
from Main Street; and
WHEREAS, a special development committee formed by the Oceanport Planning Board indicated a
willingness to accommodate the project if the ingress and egress were modified and if the setback was held at the
proposed depth; the Planning Board will have an additional opportunity to provide comment during the 45-day public
comment period; and
WHEREAS, the Approval Period expired on May 14, 2021 and an Amendment to the Reuse Plan to
accommodate the Project is a condition precedent to closing; and
WHEREAS, on March 16, 2022, the FMERA Board approved the transmittal to the host municipalities of
Reuse Plan Amendment #18 which included an alternative development scenario for the Nurses Quarters Property.
Reuse Plan Amendment #18 was transmitted on April 4, 2022, and the 45-day comment period ends on May 18,
2022; and
WHEREAS, the Parties now wish to amend the Agreement to retroactively extend the Approval Period until
January 14, 2023; and

WHEREAS, all other terms of the PSARA will remain unchanged. The attached Second Amendment to the
PSARA is in substantially final form. The final terms of the amendment will be subject to the approval of FMERA’s
Executive Director and a review as to form by the Attorney General's Office. The Real Estate Committee has
reviewed the request and recommends it to the Board for approval; and
THEREFORE, BE IT RESOLVED THAT:
1.
The Authority approves the Second Amendment to the Purchase and Sale & Redevelopment
Agreement with RPM Development, LLC for the Nurses Quarters on terms substantially consistent to those set forth
in the attached memorandum and with final terms acceptable to the Executive Director and the Attorney General’s
Office and authorizes the Executive Director to execute the Agreement.
2.
This resolution shall take effect immediately, but no action authorized herein shall have force and
effect until 10 days, Saturdays, Sundays, and public holidays excepted, after a copy of the minutes of the Authority
meeting at which this resolution was adopted has been delivered to the Governor of the State of New Jersey for his
approval, unless during such 10-day period the Governor of the State of New Jersey shall approve the same, in which
case such action shall become effective upon such approval, as provided by the Act.
Attachment
Dated: April 27, 2022

EXHIBIT 2

MEMORANDUM
TO:

Members of the Board

FROM:

Bruce Steadman
Executive Director

RE:

Second Amendment to the Purchase and Sale & Redevelopment Agreement with RPM
Development, LLC for the Nurses Quarters in Oceanport

DATE:

April 27, 2022

Request
I am requesting that the Board approve the execution of the Second Amendment to the Purchase and Sale &
Redevelopment Agreement (“PSARA”) with RPM Development, LLC (“RPM” or “Purchaser”) to retroactively
extend the Approval Period until January 14, 2023.
Background
On November 13, 2019, the Board authorized the execution of the PSARA between FMERA and RPM
Development, LLC (the “Parties”) for the Nurses Quarters Property, an approximately 3.75± acre parcel of land
containing two buildings (Buildings 1077 and 1078) totaling approximately 18,655 gsf located on Main Street
and Stephenson Avenue in the Main Post Area of Fort Monmouth. The Nurses Quarters were built in 1962 and
include 24 residential units. The PSARA was executed on January 14, 2020.
RPM’s proposal for the Nurses Quarters calls for residential uses consisting of thirty-four (34) residential units
broken down into a mix of ten (10) three to four-bedroom owner-occupied townhomes and the reuse of twentyfour (24) one- and two-bedroom apartments as rentals. Seven (7) of the apartments will be designated affordable
housing flats. The seven (7) affordable housing flats are subject to confirmation that they satisfy Purchaser’s
obligation to set aside twenty (20%) percent of the total residential units on this Parcel as housing that is affordable
to low- and moderate-income households.
Purchaser will pay Two Million One Hundred and Fifty Thousand Dollars ($2,150,000) for the property and shall
have a total Capital Investment, net of the Purchase price, of Six Million Six Hundred Ninety Thousand dollars
($6,690,000). Pursuant to the terms of the PSARA, RPM was provided a sixty (60) day Due Diligence Period
commencing on the Effective Date of the PSARA. Per the terms of the PSARA, Closing will occur within thirty
(30) days of satisfaction of the Conditions Precedent to Closing, which include RPM completing due diligence
and obtaining all approvals or waiving receipt of one or more approvals; an amendment to the Reuse Plan to
accommodate the Project; and the consent of the NJEDA Board. Pursuant to the PSARA, the parties will endeavor
to satisfy these contingencies within twelve (12) months of expiration of the Due Diligence Period. The Approval
Period shall be twelve (12) months commencing on completion of the Due Diligence Period. The Approval Period
expired on May 14, 2021.
RPM will commence construction of the Project forty-five (45) days after the satisfaction of all Conditions
Precedent to Closing. Purchaser shall complete construction of the Project no later than twenty-four (24) months
from the Commencement of Construction. FMERA will have a right to repurchase the Property if construction is
not timely commenced or completed. RPM estimates that it will create a minimum of thirty-eight (38) part- or

full-time, temporary construction related jobs in connection with the Project. Purchaser represents that it will
create or cause to be created a minimum of one (1) permanent full or part-time job by Project completion or pay
a penalty of $1,500 for each permanent job not created.
First Amendment
Under the terms of the PSARA, Seller was to deliver to Purchaser a survey to be used during Due Diligence for
Title review. Due to a delay in the delivery of the survey for the site, RPM requested a Due Diligence extension
of sixty (60) days to complete its investigation of the suitability of the Property for redevelopment. FMERA staff
requested and the Board approved a Due Diligence extension until May 14, 2020. The First Amendment was
executed on March 12, 2020.
Second Amendment
On September 25, 2020, the FMERA Board approved transmittal to the host municipalities Reuse Plan
Amendment #16, which included an alternative development scenario for the Borough of Oceanport for both the
Nurses Quarters Property and the Barker Circle parcel. After the 45-day comment period, FMERA decided to
move forward with only an alternative development scenario for the Barker Circle parcel and to address the Nurses
Quarters Property in a separate Reuse Plan Amendment.
Since that time, the Purchaser has been in discussions with the Borough of Oceanport regarding the configuration
of the site, and in particular the location of the driveway servicing the parcel along with the setbacks from Main
Street. A special development committee formed by the Oceanport Planning Board indicated a willingness to
accommodate the project if the ingress and egress were modified and if the setback was held at the proposed depth.
The Planning Board will have an additional opportunity to provide comment during the 45-day public comment
period.
The Approval Period expired on May 14, 2021. As mentioned above, an Amendment to the Reuse Plan to
accommodate the Project is a condition precedent to closing.
On March 16, 2022, the FMERA Board approved the transmittal to the host municipalities of Reuse Plan
Amendment #18 which included an alternative development scenario for the Nurses Quarters Property. Reuse
Plan Amendment #18 was transmitted on April 4, 2022, and the 45-day comment period ends on May 18, 2022.
Therefore, the Parties now wish to amend the Agreement to retroactively extend the Approval Period until January
14, 2023.
All other terms of the PSARA will remain unchanged. The attached Second Amendment to the PSARA is in
substantially final form. The final terms of the amendment will be subject to the approval of FMERA’s Executive
Director and a review as to form by the Attorney General's Office. The Real Estate Committee has approved the
request and recommends it to the Board for approval.
Recommendation
In summary, I am requesting that the Board approve the proposed Second Amendment to the PSARA with RPM
Development, LLC to retroactively extend the Approval Period until January 14, 2023.

Bruce Steadman
Attachment:
Prepared by:

Second Amendment to the Purchase and Sale & Redevelopment Agreement
Regina McGrade

SECOND AMENDMENT TO PURCHASE AND SALE AGREEMENT AND
REDEVELOPMENT AGREEMENT FOR THE NURSES QUARTERS PROPERTY
THIS SECOND AMENDMENT TO PURCHASE AND SALE AGREEMENT AND
REDEVELOPMENT AGREEMENT (“Second Amendment”), made and entered into as of this___
day of ____ 2022, by and between Fort Monmouth Economic Revitalization Authority (“FMERA” or
“Seller”), a public body corporate and politic constituted as an independent authority and instrumentality
of the State of New Jersey pursuant to P.L. 2010, c. 51, N.J.S.A. 52:271-18 et seq. (“FMERA Act”),
whose address is 502 Brewer Avenue, Oceanport, New Jersey 07757, referred to as the Seller, and RPM
Development LLC, (“RPM” or “Purchaser”), a limited liability company of the State of New Jersey,
whose address is 77 Park Street, Montclair, New Jersey 07042, referred to as the Purchaser. Seller and
Purchaser are collectively referred to herein as the “Parties”.
WHEREAS, the Parties entered into a certain Purchase and Sale Agreement and Redevelopment
Agreement dated January 14, 2020 as amended by the First Amendment to the Purchase And Sale
Agreement dated March 12, 2020 (collectively the “Agreement”) whereby FMERA agreed to sell and
RPM agreed to purchase and redevelop the property consisting of the Nurses Quarters Property, an
approximately 3.75± acre parcel of land containing two buildings (Buildings 1077 and 1078) totaling
approximately 18,655 gsf located on Main Street and Stephenson Avenue in the Main Post Area of Fort
Monmouth, Oceanport, New Jersey (“Property” or “Nurses Quarter Property”); and
WHEREAS, the First Amendment to the Agreement extended the Due Diligence Period until May
14, 2020; and
WHEREAS, at its September 2020 meeting, FMERA Board approved transmittal to the host
municipalities Reuse Plan Amendment #16, which included an alternative development scenario for the
Borough of Oceanport for both the Nurses Quarters Property and the Barker Circle parcel; and
WHEREAS, after the 45-day comment period, FMERA decided to move forward with only an
alternative development scenario for the Barker Circle parcel and to address the Nurses Quarters Property in
a separate Reuse Plan Amendment; and
WHEREAS, the Approval Period expired on May 14, 2021; and
WHEREAS, at its March 2022 meeting, the FMERA Board approved the transmittal to the host
municipalities of Reuse Plan Amendment #18 which included an alternative development scenario for the
Nurses Quarters Property; and
WHEREAS, the Parties now wish to amend the Agreement to retroactively extend the Approval
Period until January 14, 2023; and
NOW, THEREFORE, in consideration of the foregoing and good and other valuable
consideration, the receipt of which is hereby acknowledged, the Parties hereby agree as follows:
1.
Recitals: Defined Terms. The recitals set forth above are hereby incorporated herein as set
forth in full in the body of this Second Amendment. Capitalized terms used but not otherwise defined
shall have the respective meanings ascribed to such terms in the Agreement.
2.
Approval Period. Section 1 of the Agreement is hereby amended and modified to provide
that the Approval Period and the Approval Extension Period shall expire on January 14, 2023.
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3.
Counterpart Copies. This Second Amendment may be executed in counterparts, all of
which together shall constitute one agreement binding on all of the parties hereto, notwithstanding that
all such parties are no signatories to the original or the same counterpart. Each counterpart may be
delivered by facsimile or electronic mail transmission and a faxed or electronically mailed counterpart
of this Second Amendment containing either the original and/or copy of any signature of any party hereto
shall have the same force and effect as an original counterpart signature.
4.
Authority to Execute. Both Seller and Purchaser covenants, represents and warrants to the
other that the individual(s) executing this Second Amendment on such party’s behalf is authorized to do
so.
5.
Governing Law. This Second Amendment shall be governed by the laws of the State of
New Jersey.
6.
Entire Agreement, Ratifications and Reconciliation. The Agreement and this Second
Amendment contain the final and entire Agreement between the Parties with respect to the sale and
purchase and redevelopment of the Property and are intended to be an integration of all prior negotiations
and understandings. Except as modified in this Second Amendment, this Agreement is hereby ratified and
remains in full force and effect. The terms and provisions of this Second Amendment shall be reconciled
with the terms and provisions of the Agreement to the fullest extent reasonably possible; provided,
however, in the event of any irreconcilable conflict between any term or provision of this Second
Amendment and any terms or provisions of the Agreement, such term or provision of this Second
Amendment shall control.
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IN WITNESS WHEREOF, the Parties have hereunto set their hands and seals the day and year
first written above.
ATTEST:

FORT MONMOUTH ECONOMIC
REVITALIZATION AUTHORITY, Seller

By:

WITNESS:

Bruce Steadman,
Executive Director

RPM Development, LLC, Purchaser

By:
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Name: Edward Martoglio
Title: Managing Member

ADOPTED
April 27, 2022
Resolution Regarding
Fourth Amendment to the Purchase and Sale & Redevelopment Agreement with US Home LLC, a wholly owned
subsidiary of Lennar Corporation, for the Howard Commons Parcel in Eatontown
WHEREAS, on November 30, 2021, FMERA and Lennar executed a PSARA for Howard Commons, an
approximately 59.62-acre parcel of land on Pinebrook Road in the Fort’s Charles Wood Area in Eatontown; and
WHEREAS, pursuant to the terms of the PSARA, Lennar will pay One Million Eight Hundred Thousand
($1,800,000) Dollars for the Parcel; FMERA may agree to reduce the Purchase Price to cover the cost of the remediation of
any newly discovered environmental issues in an amount not to exceed Three Hundred Thousand Dollars ($300,000.00).
The Purchaser’s total Capital Investment is estimated at Sixty-Six Million Dollars ($66,000,000); and
WHEREAS, the Redevelopment Project shall include the construction of 275 Housing Units along Pinebrook
Road, together with a retail component consisting of a maximum building square footage of 33,800 fronting on Hope Road
and the paved and parking areas located within the Property with a capital investment of Sixty-Six Million Dollars
($66,000,000); the Redevelopment Project shall include the buildout of twenty (20) units of supportive housing (“Supportive
Housing Units”) in the Borough of Eatontown as set forth in a Legally Binding Agreement (“LBA”) with the non-profit
organization Affordable Housing Alliance (“AHA”); and
WHEREAS, in the First Amendment to the PSARA executed on January 14, 2022, FMERA and Purchaser agreed
to amend the PSARA to provide a 150 square foot office with an adjacent bathroom within the permanent supportive housing
unit build out; FMERA will contribute up to $50,000 toward this addition; and
WHEREAS, in the Second Amendment executed on January 15, 2022, FMERA executive director, under his
delegated authority, agreed to the extension of the due diligence until March 30, 2022 and memorialized the extension via
an administrative amendment; and
WHEREAS, the Third Amendment to the PSARA, executed on April 20, 2022, memorialized the incorporation of
the Second Administrative Letter as Exhibit I and the Supportive Housing PSA as Exhibit J, as an administrative
amendment; the Third Amendment also acknowledged that U.S. Home Corporation d/b/a/ Lennar had submitted a certificate
of conversion from a corporation into and LLC. U.S. Home, LLC d/b/a/ Lennar retains all of the same rights and
responsibilities under the terms of the PSARA; and
WHEREAS, during the course of its due diligence investigations, Purchaser identified additional groundwater and
soil contamination in the Howard Commons parcel; as the Due Diligence Period was set to expire on March 30, 2022,
Purchaser submitted a letter dated March 25, 2022 conditionally terminating the PSARA and requesting that the Board grant
an additional ninety (90) days extension so it could conduct additional environmental testing. Purchaser also requested that
FMERA review documentation on whether the contamination qualified as a Newly Discovered Environmental Issue as that
term is defined in the PSARA; and
WHEREAS, as the Purchaser is continuing to work to finalize its site plans and making progress in good faith,
FMERA staff recommends granting the extension to the Due Diligence Period until June 30, 2022; and
WHEREAS, all other terms of the PSARA will remain unchanged. Attached in substantially final form is the
Fourth Amendment to the PSARA between FMERA and Lennar. The final terms of the Fourth Amendment are subject to
the approval of FMERA’s Executive Director and a review as to form by the Attorney General’s office. The Real Estate
Committee has reviewed the request and recommends it to the Board for approval.
THEREFORE, BE IT RESOLVED THAT:
1.
The Authority approves the Fourth Amendment to the Purchase and Sale & Redevelopment Agreement
with U.S. Home, LLC a wholly owned subsidiary of Lennar Corporation, for the Howard Commons Parcel in Eatontown
on terms substantially consistent to those set forth in the attached memorandum and with final terms acceptable to the

Executive Director and the Attorney General’s Office and authorizes the Executive Director to execute the Amendment.
2.
This resolution shall take effect immediately, but no action authorized herein shall have force and effect
until 10 days, Saturdays, Sundays, and public holidays excepted, after a copy of the minutes of the Authority meeting at
which this resolution was adopted has been delivered to the Governor of the State of New Jersey for his approval, unless
during such 10-day period the Governor of the State of New Jersey shall approve the same, in which case such action shall
become effective upon such approval, as provided by the Act.

Attachment
Dated: April 27, 2022

EXHIBIT 3

MEMORANDUM
TO:

Members of the Board

FROM:

Bruce Steadman
Executive Director

RE:

Fourth Amendment to the Purchase and Sale & Redevelopment Agreement with US Home LLC,
a wholly owned subsidiary of Lennar Corporation, for the Howard Commons Parcel in Eatontown

DATE:

April 27, 2022

Request
I am requesting that the Board approve the execution of the Fourth Amendment to the Purchase and Sale &
Redevelopment Agreement (“PSARA”) with U.S. Home, LLC a wholly owned subsidiary of Lennar Corporation
(“Lennar” or “Purchaser”) for the Howard Commons Parcel (the “Property”) in Eatontown.
Background
On November 30, 2021, FMERA and Lennar executed a PSARA for Howard Commons, an approximately 59.62acre parcel of land on Pinebrook Road in the Fort’s Charles Wood Area in Eatontown. The property is currently
improved with 486 townhouse units, along with 3,853 square feet of general-purpose buildings. The Fort
Monmouth Reuse and Redevelopment Plan (“Reuse Plan”) calls for the demolition of the existing improvements
due to their age, condition, density and design, and their replacement with 275 dwelling units and approximately
15,000 square feet of ancillary retail/commercial space. Howard Commons is a Phase One property in FMERA’s
June 25, 2012 Economic Development Conveyance Agreement (“EDC Agreement”) with the Army. Title to the
approximately 59.92-acre tract was transferred to FMERA in June 2014.
Purchase and Sale & Redevelopment Agreement
Pursuant to the terms of the PSARA, Lennar will pay One Million Eight Hundred Thousand ($1,800,000) Dollars
for the Parcel. FMERA may agree to reduce the Purchase Price to cover the cost of the remediation of any newly
discovered environmental issues in an amount not to exceed Three Hundred Thousand Dollars ($300,000.00).
The due diligence period will run for 60 days from the later to occur of 1) the PSARA execution date on November
30, 2021, or 2) the date on which FMERA delivers to Purchaser a Boundary Survey. The Due Diligence Period
may be extended with FMERA’s approval for an additional sixty (60) days, if necessary, to complete the
Purchaser’s environmental investigations provided Purchaser is proceeding diligently and in good faith.
Purchaser will apply for and diligently pursue the required approvals for the Project within 90 days following the
end of the Due Diligence Period. The Approval Period shall be 18 months commencing upon the completion of
the Due Diligence Period. In the event that the Purchaser is unable to obtain all Approvals within the Approval
Period, FMERA staff may grant, at its sole discretion an extension of the Approval Period for an additional six
(6) month period, which shall be granted if FMERA staff determines that the Purchaser is diligently and in good
faith pursuing all Approvals. Purchaser may elect to waive receipt of all Approvals within the Approval Period or
Approval Extension Period and close on the Property without said Approvals.

Closing is subject to and conditioned upon the following conditions i) Approval of Purchaser as redeveloper of
the Property by the NJEDA Board; ii) the receipt by Purchaser of all Approvals within the timeframes set forth in
the PSARA; iii) a Mandatory Conceptual Review approval of the Project by FMERA prior to (or concurrent with)
seeking preliminary and final site plan approval from the Borough with the understanding that any such waiver
will not toll or delay in any way the Purchaser’s obligation to comply with the Project Schedule; iv) Seller shall
have satisfied all conditions relating to the conveyance of fee simple marketable title insurable at regular rates;
and v) Seller shall have obtained a Reuse Plan Amendment for the property. Closing shall occur no later than
forty-six (46) days after satisfaction or waiver of the Conditions Precedent to Closing.
The Redevelopment Project shall include the construction of 275 Housing Units along Pinebrook Road
(“Residential Phase”), together with a retail component consisting of a maximum building square footage of
33,800 fronting on Hope Road (“Retail Phase”) and the paved and parking areas located within the Property with
a capital investment of Sixty-Six Million Dollars ($66,000,000). Seller has an obligation to provide twenty (20)
units of supportive housing (“Supportive Housing Units”) in the Borough of Eatontown as set forth in a Legally
Binding Agreement (“LBA”) with the Affordable Housing Alliance (“AHA”) a non-profit organization executed
on June 19, 2020 and amended by the Administrative Letter and First Amendment to the LBA on June 19, 2020.
The Parties agree that at the Seller’s sole discretion, Seller or AHA shall have an option to purchase twenty (20)
of the newly constructed Supportive Housing Units, to be developed in accordance with the Second Administrative
Letter (“Administrative Letter”), and a form of Purchase & Sale Agreement between AHA and Purchaser
(“Supportive Housing PSA”) and that if AHA fails to exercise its option, Seller shall have an option to purchase
the Supportive Housing Units. The Second Administrative Letter and the Purchase and Sale Agreement were
executed on March 17, 2022.
The Redevelopment Project will also consist of the removal of pesticide-contaminated soil found on the Property.
Purchaser shall have two options for removal of contaminated soil, a selection of which must occur prior to the
conclusion of Due Diligence. Either Purchaser will dispose of any pesticide-contaminated soil found to an offsite location, or Purchaser shall relocate any pesticide-contaminated soil to a portion of the Property identified as
the Receiving Parcel. The Receiving Parcel is an approximately six (6) acre portion of the Property on the south
side of Pinebrook Road (the “Receiving Parcel”), where Purchaser intends to dispose of pesticide-contaminated
soil found on the Property, subject to conditions set forth in the Agreement and as required by the New Jersey
Department of Environmental Protection (“NJDEP”), and convert the Receiving Parcel to passive or active
recreation space or a small solar energy system. Removal will be subject to NJDEP concurrence.
If Purchaser elects to remove contaminated soil to the Receiving Parcel, Purchaser will cap the affected portion
of the Receiving Parcel with certified clean fill, or such other hard cap material as may be approved by the NJDEP
at a height to exceed 36 inches above the adjacent Pinebrook Road top curb grade. The Receiving Parcel is
depicted in the Conceptual Site Plan, and any relocation of the Receiving Parcel shall require FMERA’s written
consent. Upon completion of the cap to the Receiving Parcel, and upon NJDEP concurrence, Purchaser will be
permitted to convey the Receiving Parcel to the Borough of Eatontown.
Purchaser shall commence the abatement and demolition of the existing improvements within forty-five (45) days
of Closing. Purchaser completion of abatement and demolition of the existing improvements shall occur within
12 months of Closing, and Purchaser shall Complete Construction of the Project no later than 72 months from
Closing. Purchaser also covenants to create a minimum of 26 part-time and/or full-time jobs within 12 months of
the Completion of the Project completion or pay a penalty of $1,500 for each job not created.
In addition, Purchaser is obligated to improve access to the ball fields located near the southeast portion of the
Property by paving and widening, if required, to accommodate emergency vehicles and to grant an access
easement to the Eatontown Board of Education.
First Amendment
In order to provide additional support services to future residents of the Supportive Housing Units, AHA requested
that one of the Supportive Housing Units include office space. To satisfy this request, FMERA and Purchaser
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agreed to amend the PSARA to provide a 150 square foot office with an adjacent bathroom within the permanent
supportive housing unit build out. As part of the addition, FMERA will contribute up to $50,000 toward this
addition. The First Amendment was executed on January 14, 2022.
Second Amendment
Under the terms of the PSARA, Purchaser’s due diligence period was set to expire on January 30, 2022. On,
January 3, 2022, Purchaser requested that FMERA approve the additional sixty (60) days extension period to
perform due diligence. As Purchaser was proceeding diligently and with good faith, FMERA staff, under its
delegated authority, agreed to the extension of the due diligence until March 30, 2022 and memorialized the
extension via an administrative second amendment. The Second Amendment was executed on January 14, 2022.
Third Amendment
Under the terms of the PSARA, the Second Administrative Letter to the Legally Binding Agreement between
FMERA and AHA identified as Exhibit I, and the Supportive Housing PSA between AHA and Lennar for
purchase of the twenty (20) Supportive Housing Units under terms as set forth in the PSARA identified as Exhibit
J were to be attached to the PSARA prior to the expiration of the Due Diligence.
The Third Amendment to the PSARA memorializes the incorporation of the Second Administrative Letter as
Exhibit I and the Supportive Housing PSA as Exhibit J, as an administrative amendment. The Third Amendment
also acknowledged the U.S. Home Corporation d/b/a/ Lennar and submitted a certificate of conversion from a
corporation into and LLC. U.S. Home, LLC d/b/a/ Lennar retains all of the same rights and responsibilities under
the terms of the PSARA. The Third Amendment was executed on April 20, 2022.
Fourth Amendment
During the course of its due diligence investigations, Purchaser identified additional groundwater and soil
contamination in the Howard Commons parcel. As the Due Diligence Period was set to expire on March 30,
2022, Purchaser submitted a letter dated March 25, 2022 conditionally terminating the PSARA and requesting
that the Board grant an additional ninety (90) days extension so it could conduct additional environmental testing.
Purchaser also requested that FMERA review documentation on whether the contamination qualified as a Newly
Discovered Environmental Issue as that term is defined in the PSARA.
As the Purchaser is continuing to work to finalize its site plans and making progress in good faith, FMERA staff
recommends granting the extension to the Due Diligence Period until June 30, 2022.
All other terms of the PSARA will remain unchanged. Attached in substantially final form is the Fourth
Amendment to the PSARA between FMERA and Lennar. The final terms of the amendment will be subject to the
approval of FMERA’s Executive Director and a review as to the form by the Attorney General's Office. The Real
Estate Committee has reviewed the request and recommends it to the Board for approval.
Recommendation
In summary, I am requesting that the Board authorize the execution of the Fourth Amendment to the Purchase and
Sale & Redevelopment Agreement with U.S. Home, LLC a wholly owned subsidiary of Lennar Corporation, for
the Howard Commons Parcel in Eatontown.

Bruce Steadman
Attachment:
Prepared by:

Fourth Amendment to the Purchase and Sale & Redevelopment Agreement
Regina McGrade
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FOURTH AMENDMENT TO PURCHASE AND SALE AGREEMENT AND
REDEVELOPMENT AGREEMENT
THIS FOURTH AMENDMENT TO PURCHASE AND SALE AGREEMENT AND
REDEVELOPMENT AGREEMENT (“Fourth Amendment”), made and entered into as of this
____ day of May, 2022 by and between FORT MONMOUTH ECONOMIC REVITALIZATION
AUTHORITY, a public body corporate and politic constituted as an independent authority and
instrumentality of the State of New Jersey, pursuant to P.L. 2010, c. 51, N.J.S.A. 52:27I-18 et seq.
(“Seller”), whose address is 502 Brewer Avenue, Oceanport, New Jersey 07757, and U.S. HOME,
LLC, a Delaware limited liability company (f/k/a U.S. Home Corporation d/b/a Lennar)
(“Purchaser”), whose address is 2465 Kuser Road, Floor 3, Hamilton, New Jersey 08690. Seller and
Purchaser are collectivelyreferred to herein as the “Parties”.
WHEREAS, the Parties entered into that certain Purchase and Sale Agreement and
Redevelopment Agreement dated as of November 30, 2021, as amended by that certain First
Amendment to Purchase and Sale Agreement and Redevelopment Agreement dated as of January 14,
2022, that certain Second Amendment to Purchase and Sale Agreement and Redevelopment
Agreement dated as of January 14, 2022 and that certain Third Amendment to Purchase and Sale
Agreement and Redevelopment Agreement dated as of April ____, 2022 (collectively, the
“Agreement”); and
WHEREAS, the Due Diligence Period expired on March 30, 2022 and the Agreement was
conditionally terminated by Purchaser pursuant to a letter dated March 25, 2022, a copy of which is
attached hereto as Exhibit A; and
WHEREAS, Purchaser has requested, and Seller has agreed, to provide for a modification to
extend the Due Diligence Period.
NOW, THEREFORE, in consideration of the foregoing and other good and other valuable
consideration, the receipt of which is hereby acknowledged, the Parties hereby agree as follows:
1.

Recitals. The recitals set forth above are hereby incorporated herein as set forth infull
in the body of this Fourth Amendment. Capitalized terms used but not otherwisedefined
shall have the respective meanings ascribed to such terms in the Agreement.

2.

Reinstatement and Renewal. The Agreement is hereby reinstated, nunc pro tunc to
March 30, 2022, as if it was never terminated and modified only as to the limited terms
provided in this Fourth Amendment, to wit: Seller hereby agrees to extend the Due
Diligence Period in order to renew Purchaser’s right of access to the Property, to inspect
the Property and to investigate matters relating thereto in accordance with the terms of
the Agreement and all other terms and conditions of the Agreement (including any
Amendments thereto) remaining in full force and effect and subject only to Sections 3
and 4 of this Fourth Amendment hereinbelow

3.

Due Diligence Period. The Agreement is hereby modified to provide that the Due
Diligence Period shall expire at 11:59 P.M. EST on June 30, 2022.

4.

Section 43(a) of the Agreement is hereby amended and restated to reflect that the notice
attorney at DeCotiis, FitzPatrick, Cole & Giblin, LLP is Douglas Doyle, Esq., whose
email address is ddoyle@decotiislaw.com and telephone number is (201) 347-2128. All
other information within Section 43(a) remains unchanged.

5.

Entire Agreement, Ratifications and Reconciliation. The Agreement and this Fourth
Amendment contain the final and entire Agreement between the Parties with respect to
the sale and purchase of the Property and are intended to be an integration of all prior
negotiations and understandings. Except as modified in this Fourth Amendment, the
Agreement is hereby ratified and remains in full force and effect. The terms and
provisions of this Fourth Amendment shall be reconciled with the terms and provisions
of the Agreement to the fullest extent possible; provided, however, in the event of any
irreconcilable conflict between any term or provisionof this Fourth Amendment and
any terms or provisions of the Agreement, the terms of this Fourth Amendment shall
control.

6.

Authority to Execute. Both Seller and Purchaser covenants, represents and warrantsto
the other that the individual(s) executing this Fourth Amendment on such party’s behalf
is authorized to do so.

7.

Governing Law. This Fourth Amendment shall be governed by the laws of the Stateof
New Jersey.

8.

Counterparts. This Fourth Amendment may be executed in counterparts, all of which
together shall constitute one agreement binding on all of the parties hereto,
notwithstanding that all such parties are no signatories to the original or the same
counterpart. Each counterpart may be delivered by facsimile or electronic mail
transmission and a faxed or electronically mailed counterpart of this Fourth
Amendment containing either the original and/or copy of any signature of any party
hereto shall have the same force and effect as an original counterpart signature.
SIGNATURE PAGE FOLLOWS

IN WITNESS WHEREOF, the Parties have hereunto set their hands and seals the dayand
year first written above.
ATTEST:

FORT MONMOUTH ECONOMIC
REVITALIZATION AUTHORITY, Seller

By:
Bruce Steadman, Executive Director

WITNESS:

U.S. HOME, LLC (F/K/A U.S. HOME
CORPORATION D/B/A LENNAR), a
wholly owned subsidiary of LENNAR
CORPORATION, Purchaser
By:

Robert Calabro,
Vice President

ADOPTED
April 27, 2022
Resolution Regarding
Sixth Amendment to Purchase and Sale & Redevelopment Agreement for the Dance Hall (Building 552)
Parcel in the Oceanport Reuse Area
WHEREAS, on August 17, 2016 the Members authorized the execution of the PSARA between FMERA
and AP Development Partners, LLC (“APDP”) subsequently assigned to its affiliate, Regional Development
Group (“RDG”), and then to The Loft Partnership (“LP” or “Purchaser”), for the Property that contains the Dance
Hall (Building 552), Van Kirk Park and an associated parking area located on the Main Post, along Saltzman
Avenue and Caren Franzini Way (a.k.a. Brewer Avenue). The Dance Hall is approximately 16,420 sf and occupies
a 4.2± acre parcel of land within Fort Monmouth, Oceanport, New Jersey. The PSARA was executed on December
20, 2016; and
WHEREAS, pursuant to the terms of the PSARA, LP opted to waive all approvals and closed on the
Property on April 4, 2018; from closing, LP was to complete the project within twelve months, on or by May 19,
2019, but because LP was proceeding in good faith toward completion of the project, LP was entitled to a sixmonth extension of the completion date until November 19, 2019; and
WHEREAS, in January 2018, Purchaser requested to expand the scope of the Project to include an
approximately ±5,905-square-foot addition, triggering a need for a new MCR application for Major Site Plan
approval. The expanded Project increased both the usable space in the facility, as well as the capital investment
from approximately $1,380,000 to approximately $4,600,000; and
WHEREAS, on March 20, 2019, FMERA staff requested and the Board approved the First Amendment
to the PSARA which expanded the Project definition to include the ±5,905-square-foot addition, increase the
capital investment and provide an additional six (6) month extension until May 19, 2020 for Purchaser to complete
the Project; the First Amendment to the PSARA was executed on April 12, 2019; and
WHEREAS, the approvals process took longer than anticipated due to third-party delays, including but
not limited to numerous requests from approval entities for supplemental information in conjunction with LP’s
site plan application, that adversely impacted Purchaser’s timeline; therefore, FMERA staff requested and the
Board approved an additional six-month extension until November 19, 2020 for Purchaser to complete the Project,
via the Second Amendment to the PSARA, executed May 14, 2020; and
WHEREAS, the on-going pandemic caused unforeseen delays requiring additional time to complete the
Project, and so FMERA granted an additional five (5) month extension to complete the Project by April 19, 2021
via the Third Amendment to the PSARA, executed on November 19, 2020; and
WHEREAS, due to changes to construction financing and continued delays in permitting resulting from
the pandemic, Purchaser required additional time to complete the Project and requested one (1) eight (8) month
extension to complete the Project by December 19, 2021; on March 17, 2021 on the continuous progress and good
faith efforts by the developer the Board approved an extension of the Project Completion Date until December
19, 2021 and the Fourth Amendment to the PSARA was executed on May 7, 2021; and
WHEREAS, after numerous pre-construction meetings with potential users and industry professionals,
LP determined that the proposed addition to the Project originally approved in the First Amendment would prevent
the project from being financially viable and that increased costs in construction materials resulting from COVID19, could not be reasonably offset by revenue generated at the facility. Staff had determined that reverting to
Purchaser’s initial proposed Project and revised capital investment would not impact the Purchaser’s score through
the Request for Offers to Purchase evaluation process and this modification, along with a request for a one-hundred

twenty-day (120) extension to complete the Project was approved by the Board at its October 2021 meeting. The
Fifth Amendment was executed on November 15, 2021; and
WHEREAS, on March 29, 2022, FMERA received email correspondence from LP stating that it has
faced several stalled attempts to get water service to the building along with extreme material delivery delays.
While the interior of the Project is near completion, LP is still waiting for the delivery of critical materials
including doors and finish items required to complete construction and obtain its certificate of occupancy. Exterior
work including landscaping is on-going but continues to remain subject to weather conditions. Due to the
aforementioned delays, LP requested an additional one hundred and twenty (120) days to complete the project;
and
WHEREAS, LP notified FMERA staff of the need for additional time to complete the Project ahead of
the completion deadline; however, due to FMERA’s Board schedule this extension will be applied retroactively,
subject to Board approval; and
WHEREAS, LP has continued to pursue completion of the Project in good faith and staff has observed
the progress of the Project first-hand, through its recent tour of the facility on March 29, 2022. Therefore, staff
recommends that the Board approve a modification to the Redevelopment Project and an extension to complete
the Project.; and
WHEREAS, all other material terms of the PSARA will remain unchanged. The attached Sixth
Amendment to the PSARA is in substantially final form. The final terms of the Amendment will be subject to the
approval of FMERA’s Executive Director and a review as to the form by the Attorney General's Office. The Real
Estate Committee reviewed the request and recommends it to the Board for approval.
THEREFORE, BE IT RESOLVED THAT:
1.
The Authority approves the Sixth Amendment to the Purchase and Sale & Redevelopment
Agreement for the Dance Hall (Building 552) Parcel in the Oceanport Reuse Area on terms substantially
consistent to those set forth in the attached memorandum and with final terms acceptable to the Executive Director
and the Attorney General’s Office and authorizes the Executive Director to execute the Agreement.
2.
This resolution shall take effect immediately, but no action authorized herein shall have force and
effect until 10 days, Saturdays, Sundays, and public holidays excepted, after a copy of the minutes of the Authority
meeting at which this resolution was adopted has been delivered to the Governor of the State of New Jersey for
his approval, unless during such 10-day period the Governor of the State of New Jersey shall approve the same,
in which case such action shall become effective upon such approval, as provided by the Act.

Attachment
Dated: April 27, 2022

EXHIBIT 4

MEMORANDUM
TO:

Members of the Board

FROM:

Bruce Steadman
Executive Director

RE:

Sixth Amendment to Purchase and Sale & Redevelopment Agreement for the Dance Hall
(Building 552) Parcel in the Oceanport Reuse Area

DATE:

April 27, 2022

Request
I am requesting that the Board approve the execution of the Sixth Amendment to the Purchase and Sale &
Redevelopment Agreement (“PSARA”) with AP Development Partners, LLC (“APDP”), initially assigned to its
affiliate, Regional Development Group, LLC (“RDG”), and subsequently assigned to The Loft Partnership (“LP”
or “Purchaser”) providing for an additional extension of the Project Completion Date, as defined in the PSARA.
Background
On August 17, 2016 the Members authorized the execution of the PSARA between FMERA and APDP
subsequently assigned to its affiliate, RDG, and then to LP, for the Property that contains the Dance Hall (Building
552), Van Kirk Park and an associated parking area located on the Main Post, along Saltzman Avenue and Caren
Franzini Way (a.k.a. Brewer Avenue). The Dance Hall is approximately 16,420 sf and occupies a 4.2± acre parcel
of land within Fort Monmouth, Oceanport, New Jersey. The PSARA was executed on December 20, 2016.
Pursuant to the terms of the PSARA, LP opted to waive all Approvals and closed on the Property on April 4, 2018.
From closing, LP was to begin construction within forty-five (45) days and complete the project within twelve
(12) months, on or by May 19, 2019. Because LP was proceeding in good faith toward completion of the project,
LP was entitled to a six (6) month extension of the completion date until November 19, 2019.
First Amendment
In January 2018, Purchaser requested to expand the scope of the Project to include an approximately ±5,905square-foot addition, triggering a need for a new MCR application for Major Site Plan approval. The expanded
Project increased both the usable space in the facility, as well as the capital investment from approximately
$1,380,000 to approximately $4,600,000.
FMERA’s review of a new MCR application for a Major Site Plan, as well as the expanded scope of the project,
impacted Purchaser’s ability to complete the project on or before November 19, 2019. Therefore, on March 20,
2019, FMERA staff requested and the Board approved the First Amendment to the PSARA which expanded the
Project definition to include the ±5,905-square-foot addition, increase the capital investment and provide an
additional six (6) month extension until May 19, 2020 for Purchaser to complete the Project. The First Amendment
to the PSARA was executed on April 12, 2019.
Second Amendment
Following the receipt of a six (6) month extension under the First Amendment to the PSARA, Purchaser continued
to proceed in good faith toward the completion of the project; however, the approvals process took longer than

anticipated due to third-party delays, including but not limited to numerous requests from approval entities for
supplemental information in conjunction with LP’s site plan application, that adversely impacted Purchaser’s
timeline. Therefore, FMERA staff requested and the Board approved an additional six (6) month extension until
November 19, 2020 for Purchaser to complete the Project, via the Second Amendment to the PSARA, executed
May 14, 2020
Third Amendment
As the pandemic began, Purchaser diligently continued pursuit of construction financing and all outstanding
approvals; however, the on-going pandemic caused unforeseen delays requiring additional time to complete the
Project. On October 27, 2020, via email correspondence, the Purchaser requested a five (5) month extension to
the Project Completion Date until April 19, 2021, citing COVID-19 related delays impacting financing and
construction. Purchaser provided sufficient documentation to satisfy the requirements for permitted extensions
under the Executive Director’s delegated authority and was granted an additional five (5) month extension to
complete the Project by April 19, 2021 via the Third Amendment to the PSARA, executed on November 19, 2020.
Fourth Amendment
Due to changes to construction financing and continued delays in permitting resulting from the pandemic,
Purchaser required additional time to complete the Project and requested one (1) eight (8) month extension to
complete the Project by December 19, 2021. Based on the continuous progress and good faith efforts by the
developer, the Board approved an extension of the Project Completion Date until December 19, 2021 at its July
2021 meeting. The Fourth Amendment was executed on May 7, 2021.
Fifth Amendment
After numerous pre-construction meetings with potential users and industry professionals, LP determined that the
proposed addition to the Project originally approved in the First Amendment would prevent the project from being
financially viable and that increased costs in construction materials resulting from COVID-19, could not be
reasonably offset by revenue generated at the facility. Staff had determined that reverting to Purchaser’s initial
proposed Project and revised capital investment would not impact the Purchaser’s score through the Request for
Offers to Purchase evaluation process and this modification, along with a request for a one-hundred twenty-day
(120) extension to complete the Project was approved by the Board at its October 2021 meeting. The Fifth
Amendment was executed on November 15, 2021.
Sixth Amendment
On March 29, 2022, FMERA received email correspondence from LP stating that it has faced several stalled
attempts to get water service to the building along with extreme material delivery delays. While the interior of the
Project is near completion, LP is still waiting for the delivery of critical materials including doors and finish items
required to complete construction and obtain its certificate of occupancy. Exterior work including landscaping is
on-going but continues to remain subject to weather conditions. Due to the aforementioned delays, LP requested
an additional one hundred and twenty (120) days to complete the project.
LP notified FMERA staff of the need for additional time to complete the Project ahead of the completion deadline;
however, due to FMERA’s Board schedule this extension will be applied retroactively, subject to Board approval.
LP has continued to pursue completion of the Project in good faith and staff has observed the progress of the
Project first-hand, through its recent tour of the facility on March 29, 2022. Therefore, staff recommends the Real
Estate Committee review and recommend the Board approve a modification to the Redevelopment Project and an
extension to complete the Project.
All other material terms of the PSARA as presented to the Board will remain unchanged. The attached Sixth
Amendment to the PSARA is in substantially final form. The final terms of the amendment will be subject to the
approval of FMERA’s Executive Director and a review as to the form by the Attorney General's Office. The Real
Estate Committee has reviewed the request and recommends it to the Board for approval.
2

Recommendation
In summary, I am requesting that the Board approve the proposed Sixth Amendment to the PSARA for the Dance
Hall Parcel providing for an additional extension of the Project Completion Date, as defined in the PSARA.

Bruce Steadman
Attachment:
Prepared by:

Sixth Amendment to Purchase and Sale & Redevelopment Agreement
Sarah Giberson
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SIXTH AMENDMENT TO PURCHASE AND SALE AGREEMENT AND
REDEVELOPMENT AGREEMENT
THIS SIXTH AMENDMENT TO PURCHASE AND SALE AGREEMENT AND
REDEVELOPMENT AGREEMENT (“Sixth Amendment”), made and entered into as of this
____ day of May 2022, by and between FORT MONMOUTH ECONOMIC
REVITALIZATION AUTHORITY (“Seller”), a public body corporate and politic constituted
as an independent authority and instrumentality of the State of New Jersey, pursuant to P.L. 2010,
c. 51, N.J.S.A. 52:27I-18 et seq. (“FMERA Act”), whose address is 502 Brewer Avenue,
Oceanport, New Jersey 07757, and THE LOFT PARTNERSHIP (“Purchaser” or “The Loft”),
individually, whose address is 701 East Route 70, Marlton, NJ 08503. Seller and Purchaser are
collectively referred to herein as the “Parties”.
WHEREAS, the Seller and AP Development Partners, LLC (“AP Development”) have
heretofore entered into a certain Purchase and Sale Agreement and Redevelopment Agreement
dated as of December 20, 2016, as amended by the First Amendment to the Purchase and Sale
Agreement and Redevelopment Agreement, dated April 12, 2019, as amended by the Second
Amendment to the Purchase and Sale Agreement and Redevelopment Agreement, dated May 14,
2020, as amended by the Third Amendment to the Purchase and Sale Agreement and
Redevelopment Agreement, dated November 19, 2020, as amended by the Fourth Amendment to
the Purchase and Sale Agreement and Redevelopment Agreement, dated May 7, 2021, as amended
by the Fifth Amendment to the Purchase and Sale Agreement and Redevelopment Agreement,
dated November 15, 2021 (collectively, the “Agreement”), whereby Seller agreed to sell and AP
Development agreed to purchase and redevelop a 4.2 acre parcel of land within Fort Monmouth,
Oceanport, New Jersey consisting of Building 552 (the “Dance Hall”), an approximately 16,420
sf former recreation center, Van Kirk Park and the accompanying paved and parking areas located
on the Main Post (collectively, the “Property”), located on Saltzman Avenue & Caren Franzini
Way (a.k.a. Brewer Avenue); and
WHEREAS, AP Development Partners, LLC, with prior written approval by Seller,
entered into an Assignment Agreement dated February 28, 2018 with Regional Development
Group, LLC (RDG), by which RDG acquired all of AP Development’s rights, interests,
obligations, duties, liabilities, and commitments under the Agreement; and
WHEREAS, RDG proposed to renovate the Dance Hall, an approximately 16,420 sf
former recreation center, and redevelop Van Kirk Park and the accompanying paved and parking
areas located within the Property with a capital investment of One Million Three Hundred and
Eighty Thousand Dollars ($1,380,000); and
WHEREAS, the assignee, RDG, with prior written approval by Seller, entered into an
Assignment Agreement in 2019 with The Loft, by which Purchaser acquired all of RDG’s rights,
interests, obligations, duties, liabilities, and commitments under the Agreement; and
WHEREAS, by Quitclaim Deed dated March 28, 2018, Purchaser took title to the
Property, subject to the covenants and obligations as stated in the Agreement; and

WHEREAS, subject to the terms of the First Amendment to the PSARA, the Board
approved Seller’s request to expand the scope of the Project to include an approximately ±5,905square-foot addition and to increase the capital investment to approximately $4,600,000; and
WHEREAS, the Project Completion Date set forth in the Agreement, was set to expire
May 19, 2020 and Purchaser requested and Seller approved a request to extend the Project
Completion Date by six (6) months or until November 19, 2020 via the Second Amendment; and
WHEREAS, the Project Completion Date as amended under the Second Amendment, was
set to expire on November 19, 2020; and
WHEREAS, pursuant to the Third Amendment to the Agreement, the Executive
Director extended the Project Completion Date under his Delegated Authority for five months
or until April 19, 2021 for Covid-19 related delays impacting financing and construction; and
WHEREAS, pursuant to the Fourth Amendment to the Agreement, the Board approved
one (1) additional eight (8) month extension to the Project Completion Date until December
19, 2021, due to changes to construction financing and continued delays in permitting; and
WHEREAS, pursuant to the Fifth Amendment to the Agreement, the Board approved one
(1) additional One Hundred Twenty (120) day extension to the Project Completion Date until
April 19, 2022, due to continued construction delays resulting from increased costs and
material shortages resulting from the pandemic, 2) reverted the definition of Redevelopment
Project to its original definition, and 3) revised the overall capital investment to $3,165,000; and
WHEREAS, Purchaser has continued to face extensive unforeseen delays related to the
delivery of materials and water service to the Property, and requested via email dated March 29,
2022, an additional One Hundred Twenty (120) days to Complete the Project until August 16,
2022; and
WHEREAS, Purchaser has continued to show good faith efforts to complete the Project
subject to the challenges of the pandemic, and therefore staff supports an extension to the timeline
to complete the Project; and
WHEREAS, Purchaser has requested, and Seller has agreed, to provide for a modification
to Section 6(b) of the Project regarding the related completion timeline;
NOW, THEREFORE, in consideration of the foregoing and other good and other
valuable consideration, the receipt of which is hereby acknowledged, the Parties hereby agree as
follows:
1. Recitals. The recitals set forth above are hereby incorporated herein as set forth in full
in the body of this Sixth Amendment. Capitalized terms used but not otherwise defined
shall have the respective meanings ascribed to such terms in the Agreement.

2. Project Completion Date. Section 6(b) of the Agreement is hereby amended and
modified to provide that:
a. The Project Completion Date is hereby extended until August 16, 2022.
3. Entire Agreement, Ratifications and Reconciliation. The Agreement and this Sixth
Amendment contain the final and entire Agreement between the Parties with respect to
the sale and purchase of the Property and are intended to be an integration of all prior
negotiations and understandings. Except as modified in this Sixth Amendment, the
Agreement is hereby ratified and remains in full force and effect. The terms and
provisions of this Sixth Amendment shall be reconciled with the terms and provisions
of the Agreement to the fullest extent possible; provided, however, in the event of any
irreconcilable conflict between any term or provision of this Sixth Amendment and any
terms or provisions of the Agreement, such term or provision of this Sixth Amendment
shall control.
4. Authority to Execute. Both Seller and Purchaser covenants, represents and warrants to
the other that the individual(s) executing this Sixth Amendment on such party’s behalf
is authorized to do so.
5. Governing Law. This Sixth Amendment shall be governed by the laws of the State of
New Jersey.
6. Counterparts. This Sixth Amendment may be executed in counterparts, all of which
together shall constitute one agreement binding on all of the parties hereto,
notwithstanding that all such parties are no signatories to the original or the same
counterpart. Each counterpart may be delivered by facsimile or electronic mail
transmission and a faxed or electronically mailed counterpart of this Sixth Amendment
containing either the original and/or copy of any signature of any party hereto shall
have the same force and effect as an original counterpart signature.
SIGNATURE PAGE FOLLOWS

IN WITNESS WHEREOF, the Parties have hereunto set their hands and seals the day
and year first written above.
ATTEST:
____________________________

FORT MONMOUTH ECONOMIC
REVITALIZATION AUTHORITY, Seller
By:

WITNESS:
____________________________

___________________________________
Bruce Steadman,
Executive Director
The Loft Partnership, LLC

By:

___________________________________
Fuller H. Brooks
Managing Member

