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Fort Monmouth Economic Revitalization Authority 
Board Meeting 

January 18, 2023 
Public Meeting and Teleconference 

 
MINUTES OF THE MEETING 

 
Members of the Authority and/or Designees present: 
• Anthony Talerico, Jr. – Mayor of Eatontown – V (Serving as Vice-Chairperson) 
• Lillian Burry – Monmouth County Commissioner – V 
• Stephen Gallo – Public Member – V 
• Jay Coffey – Mayor of Oceanport – V (joined at 5:05) 
• Tracy Buckley – Tinton Falls Councilwoman – V - Designee 
• Jamera Sirmans – Associate Counsel, Governor’s Authorities Unit – V – Designee  
• Jorge Santos – Chief Real Estate Development Officer, NJEDA – V - Designee 
• Elizabeth Dragon – Assistant Commissioner Community Investment and Economic Revitalization - Designee 
• Robert Long – Deputy Commissioner, NJ Department of Community Affairs – Designee  
• William Riviere – Principal Planner, NJ Department of Transportation – Designee  
• Wayne Smith – State Veterans Program Coordinator, NJ Department of Labor & Workforce Development – Designee  
 
V – Denotes Voting Member 
 
Members of the Authority and/or Designees not present: 
 
Also present: 
• Kara Kopach, Executive Director 
• FMERA staff: 

• Regina McGrade – Administrative Manager 
• Jennifer Lepore -- Accounting Manager 
• Sarah Giberson – Senior Project Officer Marketing & RE Development 
• Upendra Sapkota – Senior Project Officer, Planning & Development  
• Kristy Dantes – Director of Facilities & Infrastructure 
• Joe Fallon – Senior Environmental Officer 
• Laura Drahushak – Director of Legal Affairs 

• Matt Reagan, Deputy Attorney General (DAG) 
 
The meeting was called to order by Mayor Anthony Talerico, Jr. at 5:00p.m. and followed by the Pledge of Allegiance.   
 
Kara Kopach announced that in accordance with the Open Public Meetings Act, notice of the meeting was sent to the 
Asbury Park Press and the Star Ledger at least 48 hours prior to the meeting, and that the meeting notice has been duly 
posted on the Secretary of State’s bulletin board at the State House, and the FMERA website. 
 
WELCOME 
Anthony Talerico, Jr. welcomed attendees to the Authority’s meeting.  Mr. Talerico stated that a copy of the Board 
package was posted to the FMERA website to give the public the opportunity to review the information in advance of 
the meeting.   Mr. Talerico stated that there are 2 public comment periods, the first being public comment regarding any 
of the Board actions and the second being any FMERA business.   
 
The first item of business was the approval of the December 21st regular meeting minutes.  A motion was made to 
approve the minutes by Lillian Burry and seconded by Jamera Sirmans.  
 
 
 



2 
 

Kara Kopach conducted a roll call vote. 
 

NAME YES NO ABSTAIN 
Anthony Talerico X   
Lillian Burry X   
Steve Gallo X   
Tracy Buckley X   
Jamera Sirmans X   
Jorge Santos X   

 
Motion to Approve: LILLIAN BURRY  Second:  JAMERA SIRMANS 
Ayes:  6 
 
PUBLIC COMMENT REGARDING BOARD AGENDA ITEMS (3 minutes re:  Agenda Items) 
 
There was no public comment. 
 
EXECUTIVE DIRECTOR/SECRETARY’S REPORT & UPDATE 
 
FMERA is appreciative of the FMERA Board members serving over the last year and their constant support of the 
FMERA mission. FMERA also would like to thank the Boroughs and the County for their continued support of this 
redevelopment project.  
 
The FMERA team has hit the ground running in 2023. We have $18.5 million in infrastructure projects pending this year 
and have already started to plan for, design and construct this new infrastructure. We expect development growth to 
continue throughout the year.  
 
COMMITTEE REPORTS 
 
1. AUDIT COMMITTEE 
 
Anthony Talerico, Jr. stated that the Committee did not meet this month. 
 
2. REAL ESTATE COMMITTEE 
 
Anthony Talerico, Jr. stated that the Real Estate Committee met on January 10th and discussed the following: 
 
• Discussion regarding the Amended Interagency Agreement between FMERA and the Borough of Oceanport to 

contract for civil and environmental engineering services for demolition plans and specifications including 
environmental abatement, demolition and site improvements.  The expanded estimate is now $195,365 and reflects 
the inclusion of additional hours for identification of material quantities and required asbestos and environmental 
testing.  The Real Estate Committee reviewed the request and recommended it to the Board for approval. 

• Discussion regarding the Eighth Amendment to the PSARA with the Borough of Eatontown for a Department of 
Public Works Complex on the 1123 Parcel. The Borough requested a four-month extension to the Approval Period 
to June 1, 2023, citing the continued, compound effect of unexpected delays that have significantly impacted the 
Borough’s overall timeline.  The Real Estate Committee reviewed the request and recommended it to the Board for 
approval. 

 
3. ENVIRONMENTAL STAFF ADVISORY COMMITTEE (ELIZABETH DRAGON, CHAIRWOMAN) 
 
Elizabeth Dragon stated that the Committee did not meet this month. 
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4. HISTORICAL PRESERVATION STAFF ADVISORY COMMITTEE (JAY COFFEY, CHAIRMAN) 
 
Jay Coffey stated that the Committee did not meet this month.  
 
5. HOUSING STAFF ADVISORY COMMITTEE (ROBERT LONG, CHAIRMAN) 
 
Robert Long stated that the Committee did not meet this month. 
 
6. VETERANS STAFF ADVISORY COMMITTEE (LILLIAN BURRY, CHAIRWOMAN) 
 
Lillian Burry stated that the Committee did not meet this month.   
 
BOARD ACTIONS 
 
1. Consideration of Approval of the Amended Interagency Agreement between FMERA and the Borough of Oceanport 

to contract for civil and environmental engineering services 
 
Laura Drahushak read a summary of the Board memo. 
 
The resolution is attached hereto and marked Exhibit 1. 
 
A motion was made by Steve Gallo and was seconded by Jay Coffey. 
 
Kara Kopach conducted a roll call vote. 
 

NAME YES NO 
Anthony Talerico X  
Lillian Burry X  
Steve Gallo X  
Jay Coffey X  
Tracy Buckley X  
Jamera Sirmans X  
Jorge Santos X  

 
Motion to Approve:  STEVE GALLO Second:  JAY COFFEY 
Ayes:  7 
 
2. Consideration of Approval of the Eighth Amendment to the Purchase and Sale Agreement & Redevelopment 

Agreement with the Borough of Eatontown for a Department of Public Works Complex on the 1123 Parcel.   
 
Laura Drahushak read a summary of the Board memo. 
 
The resolution is attached hereto and marked Exhibit 2. 
 
A motion was made by Lillian Burry and was seconded by Jay Coffey. 
 
Kara Kopach conducted a roll call vote. 
 

NAME YES NO 
Anthony Talerico X  
Lillian Burry X  
Steve Gallo X  
Jay Coffey X  
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Tracy Buckley X  
Jamera Sirmans X  
Jorge Santos X  

 
Motion to Approve: LILLIAN BURRY  Second:  JAY COFFEY 
Ayes:  7 
 
OTHER ITEMS 
 
There were no other items before the Board.  
 
PUBLIC COMMENT REGARDING ANY FMERA BUSINESS (5 minutes re: any FMERA business) 
 
There was no public comment. 
 
 
 
 
 
 
 
There being no further business, on a motion by Lillian Burry and seconded by Jamera Sirmans and unanimously 
approved by all voting members present, the meeting was adjourned at 5:12p.m. 
 

Certification:  The foregoing and attachments represent a true and complete summary of the actions taken by the 
Fort Monmouth Economic Revitalization Authority at its Board meeting. 

 
 

   
 Kara Kopach – Secretary  



  
ADOPTED  

January 18, 2023 
 

Resolution Regarding 
Approval of an Amended Interagency Agreement between FMERA and the Borough of Oceanport to 

contract for civil and environmental engineering services 
 

WHEREAS, the identified buildings on the Main Post of Fort Monmouth are outdated and not suitable for 
future use. All four buildings are in locations targeted for utility and infrastructure improvements and/or blight 
removal. This interagency agreement will enable FMERA to move forward with the blight removal and 
improvements to the Main Post infrastructure, which will serve both sold properties and future redevelopment 
projects on the Main Post; and  

 
WHEREAS, in particular, FMERA is obligated to demolish Building 885 under its current agreement with 

Jersey Center Power & Light for buildout of a new substation, while Buildings 550 and 551, and 555 are located 
near current development and the Project Site containing Buildings 550 and 551 may be used for future public 
parking. Therefore, demolition will support redevelopment at the Fort including current and future property owners; 
and  

 
WHEREAS, at its June 2022 meeting, the Board approved a Memorandum of Understand (“MOU”) with 

the Borough of Oceanport (“Borough”) to contract for civil and environmental engineering services for demolition 
plans and specification including environmental abatement, demolition and site improvements. The Borough selected 
Colliers Engineering and Design (“Colliers”) as its engineering firm via a formal RFQ process for the calendar year. 
Accordingly, the Borough retained Colliers to prepare plans and a scope of work (the “Plans”) for the Project. The 
MOU with the Borough was executed on July 6, 2022; and  

 
WHEREAS, the Project scope included one set of demolition plans for the three Project Sites and three 

additional demolition plans and specification for each of the three (3) Project Sites.  The Plans also included 
surveying services and field/building reconnaissance. Under the terms of MOU, the Plans were to be used by 
FMERA to bid out environmental abatement and demolition contracts for portions of the Main Post, and FMERA 
may choose to bid out each of the three identified Project Site either together or separately; and  

 
WHEREAS, draft plans were to be provided within 60 days of receiving notice from FMERA to proceed 

with the Project with 14 days for FMERA to review and comment, and then 14 days for the Borough’s engineer to 
finalize and deliver the four sets of Plans.  Costs for the work was estimated to be $19,000, with the Board approving 
a delegation to FMERA’s Executive Director to increase the cost by an amount not to exceed 10% for unforeseen 
design costs for demolition or environmental abatement.  In the event the amount due to the Borough’s contractor for 
the work described within the MOU is expected to be greater than $19,000, the Borough is required to notify FMERA 
that additional Project Funds are required.  Any increase in costs is subject to FMERA’s Board approval; and  
 

WHEREAS, upon initiating work under the original MOU, Colliers concluded that the amount allocated to 
the Project did not capture the full cost to complete the work under the MOU.  In particular, Collier’s found that the 
asbestos and environmental testing performed by the Army and relied on to form the basis of the initial Project 
funding costs was insufficient to meet demolition standards and additional testing was required far beyond what was 
originally anticipated; and  

 
WHEREAS, additionally, FMERA’s original civil engineering cost estimate did not include the necessary 

manhours to identify each type of construction material (concrete, steel, wood, sheetrock, fiberglass, etc.) found in 
the four referenced buildings.  The scope of work has been amended to indicate the construction material needs to be 
quantified in terms of the amount of material (linear feet or square feet) and then converted into pounds for each 
material present and incorporated into the demolition specifications for each building; and  

 
 
 



  
WHEREAS, upon the Borough notification to FMERA that the funds under the original MOU would not 

be sufficient to complete the scope of work, FMERA requested an updated estimate for the scope of the work to 
include the additional asbestos and environmental testing and surveying work.  Under the expanded estimate, the 
Project funding costs are now estimated to be One Hundred and Ninety-Five Thousand Three Hundred and Sixty-
Five ($195,365.00) Dollars. This increase reflects the inclusion of additional hours for identification of material 
quantities and required asbestos and environmental testing.  All other terms of the MOU remain the same; and  

 
WHEREAS, FMERA anticipates entering into a second MOU with Oceanport to engage the Borough’s 

engineer to publicly bid and oversee the remediation and demolition work.  Any future MOU will be subject to Board 
approval; and  

 
WHEREAS, staff requests Board approval to enter into this amended interagency agreement utilizing the 

attached draft MOU between FMERA and the Borough of Oceanport for environmental abatement and demolition 
design and engineering services. In addition, staff requests committee recommend that the Board grant the Executive 
Director delegated authority to increase the Project Funding by an amount not to exceed 10% for unforeseen design 
costs for demolition or environmental abatement; and  
 

WHEREAS, the attached amended MOU is in substantially final form. The final terms of the amended MOU 
will be subject to the approval of the Executive Director, the Borough of Oceanport and as to form by the Attorney 
General’s Office.  The Real Estate Committee has reviewed the request and recommends it to the Board for approval. 

 
THEREFORE, BE IT RESOLVED THAT: 

 
1. The Authority approves the amended interagency agreement between FMERA and the Borough of 

Oceanport to contract for civil and environmental engineering services for demolition plans and specifications 
including environmental abatement, demolition and site improvements, for three Projects Sites that include: 
Buildings 550 and 551, Building 555, and Building 886, which are all located in the Oceanport section of Fort 
Monmouth and grant delegated authority to the Executive Director to increase Project Funding by an amount not to 
exceed 10% for unforeseen design costs for demolition of environmental abatement with final terms acceptable to 
the Executive Director and a review as to form by the Attorney General’s Office and authorizes the Executive 
Director to execute the Agreement.  

 
2. This resolution shall take effect immediately, but no action authorized herein shall have force and 

effect until 10 days, Saturdays, Sundays, and public holidays excepted, after a copy of the minutes of the Authority 
meeting at which this resolution was adopted has been delivered to the Governor of the State of New Jersey for 
his approval, unless during such 10-day period the Governor of the State of New Jersey shall approve the same, 
in which case such action shall become effective upon such approval, as provided by the Act. 

 
 
 
 
ATTACHMENT 
Dated: January 18, 2023          EXHIBIT 1 
 



ADOPTED 
January 18, 2023 

 
Resolution Regarding 

Eighth Amendment to the Purchase and Sale Agreement & Redevelopment Agreement with the Borough of 
Eatontown for a Department of Public Works Complex on the 1123 Parcel 

 
WHEREAS, on May 18, 2016, the Board approved Evaluation Scoring for Local Beneficial Use Requests 

for the Borough’s request to purchase a 7.2-acre tract known as the 1123 Parcel (“the Property”) including Buildings 
1123, 1124, 1108, 1109 and 1110 located on Echo Avenue, in Eatontown, New Jersey for municipal uses including 
the relocation of Eatontown’s Department of Public Works; and accordingly, the Borough’s proposed use of the 
Property was reviewed and scored by FMERA staff utilizing the Board approved LBU criteria, resulting in a 40% 
price reduction and sale price of $886,461.00; and  
 

WHEREAS, on January 16, 2019, the Board authorized the execution of the PSARA between FMERA and 
the Borough for the Property, and the PSARA was executed on May 8, 2019; and 

 
WHEREAS, pursuant to the terms of the PSARA, the Borough was provided a ninety-day Due Diligence 

Period commencing on the Effective Date of the PSARA; an Initial Approval Period of twelve months commencing 
at the end of the Due Diligence period; and a six-month Approval Extension Period, subject to FMERA approval, 
with Closing to occur within thirty days of satisfaction or waiver of the Conditions Precedent to Closing; and   
 

WHEREAS, under the terms of the First Amendment, executed September 2, 2019, Purchaser agreed to: i) 
amend the Approval Period to run for a total period not to exceed six months, beginning at the expiration of the Due 
Diligence Period; and ii) Close within thirty days of the expiration of the amended six month Approval Period, subject 
to receipt of a NFA letter from the NJDEP for the two environmental carve-out parcels located within the Property 
and regardless of whether other Conditions Precedent to Closing have been waived or satisfied; and  
 

WHEREAS, under the terms of the Second Amendment to the PSARA, the Executive Director agreed to 
retroactively extend the Approval Period under his Delegated Authority for five months or until October 30, 2020; 
the Second Amendment was executed on July 30, 2020; and  
 

WHEREAS, under the terms of the Third Amendment to the PSARA, an additional five-month extension to 
the Approval Period, or until April 1, 2021 was approved and the PSARA reinstated; Third Amendment was executed 
November 29, 2020; and 

 
WHEREAS, under the terms of the Fourth Amendment to the PSARA, the Project as set forth in the PSARA 

was amended to permit the demolition of Building 1124; the Fourth Amendment was executed April 8, 2021; and  
 
WHEREAS, on March 30, 2021, via letter correspondence, the Borough requested an additional extension 

to the Approval Period, set to expire on April 1, 2021, indicating that the Borough needed additional time to respond 
to its incomplete Mandatory Conceptual Review (MCR) letter and resubmit a revised MCR package for FMERA’s 
review; the Borough was granted an additional four month extension to the Approval Period at the FMERA Board’s 
April 2021 meeting and the Fifth Amendment was executed June 7, 2021; and 

 
WHEREAS, on July 8, 2021, via letter correspondence, the Borough requested a one year or twelve-month 

extension to the Approval Period, set to expire on August 1, 2021, citing outstanding environmental approvals from 
the NJDEP; the Borough indicated that any potential environmental issues that may arise and/or require additional 
funding to investigate or resolve would pose financial concerns for the approved 2021 budget and would be 
considered in the next fiscal year; and  

 
WHEREAS, at FMERA’s July 2021 Board meeting, the Borough requested and was granted an additional 

one year or twelve month extension to the Approval Period and the Sixth Amendment was executed on October 14, 
2021; and  



WHEREAS, on June 22, 2022, via letter correspondence, the Borough requested a six-month extension to 
the Approval Period, set to expire on August 1, 2022, citing unexpected delays that have significantly impacted the 
Borough’s overall timeline; the Borough indicated that it has experienced numerous delays on the DPW project, 
beginning with pandemic related challenges that prevented the Borough from adhering to its anticipated timeline; 
and 

 
WHEREAS, although the Borough had proceeded in good faith, delays caused the existing improvements, 

which are intended for reuse, to deteriorate significantly. The Borough wished to further investigate the condition of 
the buildings and reevaluate the costs associated with remediation and renovation of these facilities, noting that should 
those costs exceed the current budget for the Project, the Borough would need additional time to approve such 
expenses; and 

 
WHEREAS, the Borough requested and was granted an additional (6) month extension to the Approval 

Period at the FMERA Board’s July 2022 meeting. The Seventh Amendment was executed August 9, 2022; and 
 
 WHEREAS, on January 9, 2023, via letter correspondence, the Borough requested a four (4) month 
extension to the Approval Period, set to expire on February 1, 2023, citing the continued, compound effect of 
unexpected delays that have significantly impacted the Borough’s overall timeline; and  
 
 WHEREAS, the Borough has noted that in the interim, FMERA’s issuance of the Mega Parcel Request for 
Offers to Purchase and the subsequent selection of Netflix, Inc. as the contract purchaser at the Board’s December 
2022 meeting may impact the Borough’s DPW project, including potentially making the Borough eligible for New 
Jersey Economic Development Authority’s Film & Digital Media Studio Infrastructure Grant PILOT program, which 
is designed to support the development of roadwork or transportation improvements, water and/or sewer lines/service, 
telecommunications, accessibility, safety improvements, and site remediation work on government owned property 
which supports the development of a film or digital media studio production facility. The Borough will be pursuing 
these grants funds, which could substantially offset costs associated with the property’s redevelopment and will need 
additional time to do so; and  
 
 WHEREAS, FMERA staff has reviewed this request and recommends the Board approve an extension to 
the Approval Period by four (4) months to June 1, 2023.  

 
WHEREAS, all other terms of the PSARA will remain unchanged.  The attached Eighth Amendment to the 

PSARA is in substantially final form. The final terms of the amendment will be subject to the approval of FMERA’s 
Executive Director, the Borough of Eatontown, and as to form by the Attorney General's Office.  The Real Estate 
Committee has reviewed the request and recommends it to the Board for approval. 
 

THEREFORE, BE IT RESOLVED THAT: 
 

1. The Authority approves the Eighth Amendment to the PSARA with the Borough of Eatontown for 
the 1123 Parcel for an extension of the Approval Period on terms substantially consistent to those set forth in the 
attached memorandum and with final terms acceptable to the Executive Director and the Attorney General’s Office 
and authorizes the Executive Director to execute the Agreement. 

 
2. This resolution shall take effect immediately, but no action authorized herein shall have force and 

effect until 10 days, Saturdays, Sundays, and public holidays excepted, after a copy of the minutes of the Authority 
meeting at which this resolution was adopted has been delivered to the Governor of the State of New Jersey for his 
approval, unless during such 10-day period the Governor of the State of New Jersey shall approve the same, in which 
case such action shall become effective upon such approval, as provided by the Act. 
 
Attachment  
Dated:  January 18, 2023         EXHIBIT 2 
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